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Student Body/Community Survey 

Our Community 101 group in ________________ (insert name of class) is helping to improve our community through volunteerism and philanthropy. Our Community 101 group has $5,000 to give to nonprofit organizations that inspire change and encourage potential in one of four areas:  education, the promotion of healthy families, access to the arts or environmental enhancement.  We need your help so that our time and money will have the biggest impact. We’d like your input in determining a focus for this funding.  
What issues facing you and your community (school, neighborhood, family, and friends, whichever you choose) do you think have the greatest need?  

Please choose a total of five issues and rank them in order from 1 to 5, with “1” being the most important to you and “5” being of least concern. If you think none of these is the number one problem, please check “Other” and tell us what you think it should be.

	Rank
	Issue
	Rank
	Issue

	
	Alcohol abuse
	
	Poor health care

	
	Decreasing voter turnout
	
	Problems with education

	
	Teen pregnancy
	
	Personal finance education

	
	Stress
	
	Discrimination

	
	Lack of self esteem
	
	Mental health (anxiety, depression, etc.)

	
	Racism
	
	Illiteracy

	
	Suicide
	
	Inadequate housing

	
	Bullying
	
	Homelessness

	
	Healthy relationships
	
	Civic engagement

	
	Children living in poverty
	
	Vandalism and graffiti

	
	Lack of recreational facilities / programs
	
	Easy access to guns

	
	Services for the disabled
	
	Drug abuse

	
	Child abuse
	
	Juvenile crime

	
	Rape/date rape
	
	Lack of community involvement

	
	Services for the elderly
	
	Lack of volunteerism 

	
	Violence in schools
	
	

	
	Lack of awareness of available social services
	
	

	
	Lack of arts and music
	
	Other: 

	
	Hunger
	
	Other: 
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2011-2012
Community 101 Mission Statement 
School:   

Date:  

Submitted by:  

Teacher:  

Name of funder:  



Mission statement:

Important! Email the Request for Funds letter, with your missions statement, by October 31, 2011.
Jennesa Datema: jdatema@oregoncf.org
Root Causes Diagram

Directions

This worksheet helps you to think about the issue you are addressing at a deeper level. WHY is it a problem? WHAT are the things that cause it? HOW does your project address one of the ROOT CAUSES? Here’s how: 

1. Identify the BIG ISSUE the students want to address (this should relate to the mission statement).

2. Brainstorm all the different reasons why this is a problem. What are some of the things that cause or contribute to this problem? These are ROOT CAUSES.

3. Pick which root cause(s) you are going to address. Draw an arrow from the BIG ISSUE circle to the ROOT CAUSES box. 

4. Under the diagram, briefly explain the RESEARCH you have done to help you understand these root causes and how your project will begin to address the bigger issue by tackling the root cause. 
EXAMPLE ROOT CAUSE DIAGRAM
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Your Project

Our group has…
We plan to… 
This tool is based on a worksheet created by the young people involved in the Youth Innovation Fund at the Oasis Center in Nashville, TN. Thanks to America’s Promise, $aving Our Futures financial curriculum. 

Request $5,000 from Your Funder: Sample Letter 1
November 5, 2011
Ms. Jennesa Datema

Harry & Marguerite Kendall Fund of The Oregon Community Foundation

1221 SW Yamhill St., Suite 100

Portland, OR 97205

Re:  Request for $5,000 for Community 101 Student Grantmaking for 2011-2012
Dear Ms. Datema: 
We, the students of Stayton High School are writing to ask the Harry & Marguerite Kendall Fund of The Oregon Community Foundation to grant our Leadership class $5,000 so we can help nonprofit organizations that address hunger and homelessness in our community.
All organizations have a mission statement that guides the actions of the organization, spells out its overall goal, and provides a sense of direction. Our mission statement is:

“We, the dedicated Community 101 students of Stayton High School, intend to address the issues that affect the youth of our community and their families. Through philanthropy and determination, we will be working to meet the needs of local nonprofits active in our community.”
As a class, we will review all nonprofit grant applications and rate each one based on which most closely meets our mission statement.  

We will keep in contact with OCF throughout this school year.  We thank the Harry & Marguerite Kendall Fund of The Oregon Community Foundation for providing $5,000 for student grantmaking. The funds help us learn the importance of giving back. 
Sincerely, 

________________________

_____________________________________
Kelly Fields, Teacher     

     

Jane Smith, Student
Stayton High School                          

Community 101 Student  

Request $5,000 from Your Funders (if you have two funders)

Sample Letter 2

November 5, 2011
Ms. Jennesa Datema
The Oregon Community Foundation

1221 SW Yamhill St., Suite 100

Portland, OR 97205
Re:  Request for Funds for Community 101 Student Grantmaking for 2011-2012
Dear Ms. Datema
In order to fund this year’s Community 101 student grantmaking, the David Douglas High School Community 101 class respectfully requests a grant of $5,000 ($2,500 each) from the Meyer Memorial Trust and the Baron/Gilbert Fund of The Oregon Community Foundation. 
After conducting a school-wide survey to determine which issues are of the highest priority within our community, our mission statement is as follows:

“We the students of David Douglas High School are concerned with children who are affected by poverty, abuse and homelessness.  With assistance from the Baron/Gilbert Fund of The Oregon Community Foundation and the Meyer Memorial Trust, we are looking to support non-profit organizations that address these issues.”
As a class, we will review all nonprofit grant applications and rate each one based on which most closely meets our mission statement.  

We will keep in contact with OCF throughout this school year.  We thank the Meyer Memorial Trust and the Baron/Gilbert Fund of The Oregon Community Foundation for providing $5,000 for student grantmaking. The funds help us learn the importance of giving back. 
Sincerely,

________________________

_____________________________________
Mr. Brad Joy, Teacher     

     
Tania  Ayers, Community 101 student
David Douglas High School                          
David Douglas High School
Sample Letter: Request for Proposal to Nonprofits

Print the following on your school letterhead. Be sure to include a blank Community 101 grant application form with your letter.
November 15, 2011
Ms. Jane Doe
Name of Nonprofit Agency

1212 N. Smith Street

Medford, Oregon 97202

Dear Ms. Doe: 
We, the members of ___________ (insert SCHOOL NAME) Community 101, invite you to submit a grant application to our class.

Community 101 involves students through service, leadership and charitable giving; we learn about our community through volunteering and grantmaking.  Our Community 101 group has the opportunity to distribute $5,000 to Oregon nonprofits that help people in our community.  Funding is provided by_____________ (insert FUNDER(S) NAME).  Grants generally range from $500 to $2,000, and will promote our mission statement, which is:

INSERT YOUR MISSION STATEMENT HERE 

We will be accepting grant applications until January 31, 2012 (Or an earlier date of your choice).   Please complete the attached grant application and submit it to the address listed below.  We will review all proposals and request a site visit and/or an interview with a representative from your organization.  Applications submitted after the deadline will not be considered.  
You will be notified of our decision and grants will be awarded in May.  If you have any questions, you may call me at _____________ (name of school and phone number), or call Jennesa Datema, The Oregon Community Foundation, 503-227-6846.  
Thank you for your interest in this exciting program!

Sincerely,

Tania Ayers, Community 101 student



Ms. Sara Barry, Teacher

North Medford High School




North Medford High School

Enclosure

RETURN 2 COPIES OF YOUR APPLICATION WITH 501(c)(3) verification letter by JANUARY 31 TO:

Ms. Sara Barry, Community 101 Program


North Medford High School 

1900 N. Keene Way Dr.

Medford, OR  97207


	GRANT APPLICATION

	Thank you for submitting this application.  Please complete and sign this application and submit two copies to the 

	Community 101 class at __________________School at the address listed on the cover letter, along with the following: 

	· Copy of your IRS 501(c)(3) determination letter
	· List of your organization's other funding sources

	· Organization/program mission statement
	· One-page description of the program for which
       you are seeking funds and what needs this  

       program addresses              

	· Copy of the budget of the program for which you are requesting funds
	· 

	

	APPLICANT ORGANIZATION

	Name of organization: 
	

	Mission statement: 
	

	
	

	Project contact name: 
	
	Year incorporated:
	

	Business address:
	

	Mailing address (if different):
	

	Executive director:
	

	Telephone number: 
	
	Fax number: 
	

	Web site:
	
	E-mail:
	

	Federal tax identification number:
	
	

	Is the name of the organization as stated the same as it appears on the IRS letter of determination?

	Yes:
	
	No:
	
	If not, please explain:
	

	REQUEST FOR FUNDS

	Name of specific project: 
	

	Project description:
	

	 Amount requested:
	$
	Date funds needed:
	
	Total project cost:
	

	Timeframe in which funds will be used: 
To:
	From:
	
	To:
	
	

	ORGANIZATIONAL STAFF

	Number of full-time staff: 
	
	Number of part-time staff:
	
	Number of volunteers:
	

	Geographic area served: 
	
	Total operating budget for fiscal year: 
	

	SOURCES OF INCOME:

	Fees/earned income:
	%
	Individual contributions:
	%
	United Way:
	%
	Other : 
	%

	Memberships:
	%
	
	Corporate and/or foundation grants:
	%
	Special events:
	%
	

	
	
	
	
	
	

	Certification: I hereby certify that the information included in this application is true and correct, to the best of my knowledge. I further certify that this organization does not discriminate on the basis of race, religion, creed, national origin, marital status, age, disability, gender, sexual orientation or color.
	

	Signature of authorized agency officer:
	
	
	

	Title:
	
	Date: 
	
	

	Questions? Call Jennesa Datema, The Oregon Community Foundation, 503-227-6846
	

	


Student Reflection Activity
Teachers can use this tool to further delve into the impact of Community 101. For students: think about the relationships between your Community 101 experiences and what you are learning in school, the impact you are having on your community, and how what you’re learning in Community 101 might affect your future.  
Circle the number that most closely matches how you feel on a scale from 1 to 5.
	
	Strongly
Disagree
	Disagree
	Not Sure
	Agree
	Strongly
Agree

	What I am doing in this class is interesting.
	1
	2
	3
	4
	5

	I have been given clear instructions.
	1
	2
	3
	4
	5

	I have been given challenging tasks to complete.
	1
	2
	3
	4
	5

	This program has enabled me to address real
needs in my community.
	1
	2
	3
	4
	5

	I have been given opportunities to assume
responsibilities.
	1
	2
	3
	4
	5

	I am having fun in Community 101!
	1
	2
	3
	4
	5

	I am making important decisions.
	1
	2
	3
	4
	5

	I can see the connection between my Community 101 experiences and what I am learning in school.
	1
	2
	3
	4
	5

	I get help from outside resources (teachers, 
mentors) when I need it.
	1
	2
	3
	4
	5

	I am learning things that will help me in my future 
employment or education.
	1
	2
	3
	4
	5

	I understand more about how a community works.
	1
	2
	3
	4
	5

	I can see how what I am doing is a benefit to my community.
	1
	2
	3
	4
	5

	My classmates appreciate what I do.
	1
	2
	3
	4
	5

	I am working well with others on the team.
	1
	2
	3
	4
	5

	I have learned more about myself through my
participation in Community 101.
	1
	2
	3
	4
	5


Other Reflection Suggestions:

	· Keep a journal – on your own or as a group.
· Create a video or PowerPoint presentation.
· Write a letter to your local newspaper –

to the editor or an opinion editorial about 

one of your activities.
· Plan an activity involving younger children.
	· Plan a training session for other students.
· Compile a scrapbook or photo collage.
· Develop a presentation to involve your neighbors.
· Draw plans, based on your experience, to show your ideal community.



Grant Application Score Sheet

Students can use this form to evaluate nonprofit grant applications – they can add additional questions, too! Once a student completes this form, the entire group can discuss the pros and cons of each application. This is a launching point for the decision-making process. 

	Nonprofit Organization: 

	Project: 

	Questions
	Your Score
Possible score:10/100 total 

	1. Project promotes healthy development of young people and provides youth with a safe environment.
	

	2. Project is viable and/or realistic; has realistic plan, timeline and budget.
	

	3. Project provides opportunities for young people to give back to the community in meaningful ways.
	

	4. Project involves youth and adults in project planning, grantwriting and implementation.
	

	5. Project brings together diverse people and organizations in proposal and project development.
	

	6. Project develops skills in young people.
	

	7. Project promotes positive relationships between youth and adults.
	

	8. Project shows creativity and innovation.
	

	9. Project is a vehicle for positive social change.
	

	10. Project has elements of sustainability.
	

	  Total
	

	Your Name:



	Comments:





Student Site Visit Interview 
Your name:  

Date of site visit: 

Community 101 at (Name of School):  



Name of nonprofit organization:  



Address:  



Phone Number:  




Web Site:  




Person Interviewed:  




Title:  



Email address:  




Organization Information
Is your nonprofit a registered 501(c)(3) agency? 
(Yes
(No 
What is your agency’s mission?

What does your agency do? (Be sure you understand this!)
How long has your agency been in existence?
  
 Years

Who works here? 

Does your organization use volunteers? How? Do you offer training or orientation for volunteers?  


For what will the funding be used for? (Be sure you understand this!)
What are the goals and purposes of this program?
What are the timeline and staffing for the program?
For this program, what geographic area do you serve?
Who do you serve?  

How many people do you serve annually?  









How do you know this is a useful program?

Financial information:
Where does your organization get money to operate?
Do you receive contributions?    Where do the contributions come from? 
What percentage of your budget is used for administration and operations?    
%

What are your current fundraising activities?  Have they been successful?





Sample Letter: Request for Approval of Grant Decisions

March 15, 2012
Ms. Jennesa Datema 
Community 101 Coordinator

The Oregon Community Foundation

1221 SW Yamhill, Suite 100

Portland, OR 97205

Re: 2011-2012 Community 101 student grant recommendations

Dear Ms. Datema:

The Community 101 class at 



(INSERT SCHOOL NAME) is pleased to submit the following list of grants to The Oregon Community Foundation for approval.  Once we receive your approval of these recommendations, our class will notify agencies that applied to us of our decisions.

These recommendations fit our mission statement:

(Insert your mission statement here)

	Organizations to receive funding
	Amount

	Community Outreach
(funds for food, shelter and substance abuse assistance to those in poverty in the Mid-Willamette Valley)
	$2,500

	Corvallis Environmental Center

(funds for garden education and vegetable box distribution for low-income families)
	$1,000

	Linn Benton Food Share

(funds to distribute donated food to low-income individuals in Benton & Linn counties)
	$990

	SouthSide Youth Outreach, Inc.

(funds to purchase three new 8 foot tables to replaced non-functional student utility tables)
	$510

	Total: 
	$5,000


In-school grant







 $ 500
Student Assistance (funds to help provide food, clothing and supplies to low-income students)

STUDENT FUNDRAISING DOLLARS 





Our class conducted 300 volunteer hours at the following organizations:


The Children’s Guild Therapy Center

 50 hours


The Inn Homeless Youth Program
          200 hours


SMART




            50 hours

Sincerely,

 Community 101 Student Leader                 
 Teacher
Sample Letter: Grant Award Notification to Nonprofits 

April     , 2012
Mr. Albert Einstein

Executive Director

Boys & Girls Club

123 Main Street

Anytown, Oregon 97204

Re:  Request for Funding from Community 101

Dear Mr. Einstein:

The Community 101 group at ____________________ School is pleased to inform you that we have approved a grant to your organization in the amount of $___________.   

Community 101 grants are made possible through collaborative efforts between The Oregon Community Foundation, the PGE Foundation, _____________________ (insert funder) and _________________ (insert school).
We look forward to presenting you a grant check for this amount at an awards ceremony organized by our Community 101 class.  This ceremony will take place on ______________ (day, date, time,) at ________________ (location and address).  An invitation to the awards ceremony is enclosed.  Please RSVP by calling ______________________ at ______________ (phone number or email address). Please note: You, or a representative from your organization, must attend the ceremony or your organization will forfeit this grant. 

At the awards ceremony, you will receive the grant, a letter and a blank final grant evaluation report for your completion. The final grant report is due to Jennesa Datema, The Oregon Community Foundation, by October 31, 2012.  
Our Community 101 class extends its best wishes for your success in this program, and we look forward to seeing you at our awards ceremony. 
Sincerely,

Community 101 Student Leader




Teacher
Sample Letter: Declination Letter to Nonprofits 

April    , 2012
Mr. Wilbur Wright

Neighborhood Food Bank

10 Franklin Street

Any Town, Oregon 97204

Dear Mr. Wright:

The members of the Community 101 group at ________________ School would like to thank you for submitting a grant request to our class.  It is with regret, however, that we respectfully decline this request.  We gave each application we received serious consideration, but we were simply not able to fund them all.

Thank you for giving us the opportunity to learn about your organization.  We appreciate your interest.  This experience has made an impact on each student in our class.

If you have any questions, we invite you to contact our faculty advisor or Jennesa Datema, Community 101 Coordinator at The Oregon Community Foundation. She can be reached at 503-227-6846 or jdatema@oregoncf.org 
Sincerely,

________________________


________________________

Community 101 Student Leader


 
Teacher

Outstanding Community 101 Student Volunteer Nomination

Student Nominated:  
___

School:  


Teacher/Advisor:  

Class: 


Student’s year in school: ______________________________________________________

       
Reason(s) for nomination:

If a senior, future plans:

Submit this nomination form to Jennesa Datema by May 1:

jdatema@oregoncf.org
Fax:       503.274.7771


Grant Evaluation Report for Nonprofits
(This is for your information. Jennesa will include this form in the grant check envelope)

Organization Name

Person responsible for project/program

Date

This grant is awarded by ________________ High School Community 101 students and is made possible by the ____________________________ (funder name).

This grant report will allow the funder and the next group of Community 101 participants to understand the effectiveness of the grant. 
Using the questions below, provide a summary of how the grant funds were used:
1. To what degree has the project met its objective(s)?

2. In instances where objectives could not be met, what were the reasons?

3. Has this project been modified since you received the grant from the students? 
4. Have the actual costs of the project been consistent with estimates? If not, what were the reasons for the significant variations?
5. Do you believe funding from this Community 101 class has attracted support from other foundations, supporters, etc.?
6. Please describe your experience with the Community 101 students and the program overall. We truly appreciate your comments!

Please submit this report via mail or email by October 31, 2012 to:

Jennesa Datema







jdatema@oregoncf.org
Community 101 Coordinator
The Oregon Community Foundation

1221 SW Yamhill St., Suite 100

Portland, OR 97205

A copy of the report will be forwarded to the incoming Community 101 student group at the school.  If you have questions, please contact Jennesa Datema: 503-227-6846 or jdatema@oregoncf.org

2011-2012
Student Contact Information Form
For follow-up research on the long-term impact of the Community 101 experience, 
we would like to contact you periodically over the next few years.
We ask you to fill out this form and return it to The Oregon Community Foundation.

Thank you for agreeing to participate in this follow-up evaluation.

Date:  

Student Name:  

Name of High School:  

Year in Community 101: 

Permanent Address:  

Email:  

Return to: 

Jennesa Datema

The Oregon Community Foundation

1221 SW Yamhill St., Suite 100

Portland, OR 97205 

jdatema@oregoncf.org

Student Photo/Media Waiver and Release Form
I, ________________________________________, hereby grant to The Oregon Community Foundation (OCF) and the PGE Foundation (PGEF) the rights to use, for its purposes, and RELEASE, WAIVE AND FOREVER DISCHARGE any and all claims arising out of the use by OCF or PGEF (and their authorized designees) of my likeness, my spoken words, and/or my voice, whether on film, videotape, sound recording, photograph, or published material, including but not limited to in any educational film, news article, press kit or company publication which may be published in newspapers, exhibited or broadcast on television, radio, cable television, by means of video cassette recorders, advertisement, or any other business use or purpose by PGEF, OCF or their authorized designees.

I have read and understood the foregoing and sign this release of my own free will. 
Witnessed by: 

Signed by: 


          (Signature of witness)

    (Signature of photograph, publication or recording subject)

Date:  

Date:  

If under 18, parent or guardian must complete the following:

I, _____________________________________________, parent or guardian of ____________________________________(student’s name), do hereby give my consent and agreement to the foregoing waiver and release.
Witnessed by: 

Signed by: 


          (Signature of witness)

                               (Signature of parent or guardian)

Date:  

Date:  

ROOT CAUSES
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