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Grant Narrative
Community Grant Program

Please keep form to no more than three pages, using 11-point font. This narrative is a starting point for OCF determining eligibility and competitiveness, so please do not try to include everything about the project—only the essentials. More information can be provided at a site visit if the project is competitive. 
	Applicant Organization:
	


Describe your organization. What is your mission and track record? Highlight two or three key facts and accomplishments that best define you.
What need does your project address? What critical community problem needs to be fixed, or what resources need to be created and sustained? Document the need.
What do you propose to do about it? What will your project accomplish? How will your community change as a result of your project? How does the project build on what you already do? Be concrete.
How will you do it? What are the specific activities to be supported? How long will they take? Does the project involve community volunteers or collaboration with other groups? Describe it.
Who is responsible for your project? Briefly describe your project leaders and the role that each will play in the project.
How will you measure results? What will you measure to help you understand whether you are making progress or have succeeded? How will you know whether you need to adjust the program to better meet the need? Outline your evaluation plan.
How much will the project cost? What is the total project cost? Who will pay for it, including the proposed OCF support? Be sure that this description and your attached revenue and expense budget correlate with the activities you described above.
How will you sustain the proposed activities? Describe your plan for securing the financial, human and in-kind resources needed for the program in both the near and long term, and on what basis you believe this is a feasible plan. What support is the local community providing? How will you support the project if OCF cannot provide the funds?
Conclusion Why do you think this project fits the objectives of the OCF Community Grant program? Why does it matter to your community? If you are applying under our recession response guidelines, explain how this project fits within those guidelines.
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