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Introduction 
The Metro-Portland Regional Action Initiative (MPRAI), a regional collaboration of public and 
private funders and other stakeholders has been exploring the best way for funders to support 
parenting education in the metro Portland area.  As part of their exploration, these partners 
are looking at the current “parenting education hub” approach funded by the Oregon Parenting 
Education Collaborative (OPEC) in 12 Oregon regions outside the Portland area.  These efforts 
are focused on: building local capacity to coordinate parenting education programs and services; 
and increasing the quality of options. 

Because Portland is larger and has more diverse populations and programs than the rest of the 
state, the MPRAI has commissioned research (funded by The Oregon Community Foundation, 
the Portland Children’s Levy, and Social Venture Partners Portland) to determine which 
elements of the current approach or which other approaches around the country might be 
beneficial in the metropolitan Portland area (Clackamas, Multnomah and Washington counties).  
The anticipated outcome of this research is a set of recommendations and options to inform 
one or more coordinating approaches in the Metro-Portland area as well as elements of their 
leadership and governance.  Because providers and stakeholders who refer to and receive 
referrals from them are important players in supporting healthy families, Dovetailing has 
conducted a set of focus groups in settings where these professionals “naturally meet” (hence 
referral to them as “natural meetings”) as one way to gather information regarding their 
perspectives. 

This is part of a larger research plan, conducted by Dovetailing, which includes: (1) a survey of 
parents 2) a survey of parenting education providers and stakeholders; (3) a literature review; 
and (4) interviews with selected key informants. Those elements will be combined with this 
Report of Findings and Information Gathered from Natural Meetings to form the basis of 
recommendations for the MPRAI. 

At the inception of this project, entitled the Metro-Portland RAI Parenting Education Network 
Project, two fundamental beliefs guiding this work were articulated: 

• All parents can benefit from education programs that help them build strong family 
relationships and do the best job they can as their child's first and most important teachers 

• Every Oregon community should have a range of parenting education and support services 

This Report of Findings and Information Gathered from Natural Meetings includes the methodology 
used, a list of the groups with whom the researchers met, a summary of findings, notes from 
the fifteen meetings held in and across Clackamas, Multnomah and Washington Counties and a 
roster of the 112 participants who recorded their names on the meeting sign-in sheets. 

 

 



 



2" Report of Findings and Information from Natural Meetings, September 2011 
Metro-Portland Regional Action Initiative Parenting Education Network Project!

!

Groups that Participated in Natural Meetings 
!

!

!

!

!

!

!

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Indirect)
Stakeholders

Name of Group Contact Person 
for Organizing 
Meeting

Pa
re

nt
s 

of
 

Yo
un

g 
C

hi
ld

re
n

Pa
re

nt
s 

of
 

O
ld

er
 

C
hi

ld
re

n

Lo
w

-I
nc

om
e/

 
H

ig
h-

R
is

k 
Fa

m
ili

es

A
fr

ic
an

 
A

m
er

ic
an

La
ti

no

R
us

si
an

A
si

an
 a

nd
 

A
fr

ic
an

 

Pa
re

nt
in

g 
Ed

uc
at

io
n 

P
ro

vi
de

rs

 Supporters/ 
Referrers (e.g. 

Schools, Health, Social 
Services, Child Care/ 

Preschool, etc.)

  Courts, 
Corrections and 
Child Welfare

 U
nd

er
  

R
ep

re
se

nt
ed

 
A

re
as

Regional (Rural)
Center for Family Success/ Children's Justice Alliance Lauren Booth and 

Glenna Hayes x x x x x x
supporters/referrer; social 
services *

Healthy Start Coordinators Coordinators x x x x x x x home visiting *
Coalition of Communities of Color Julia Meier

x x x x x x x x
communities of color 
advocates, social services

Clackamas County* (Rural)
Clackamas County Early Childhood Committee and Family 
and Education Support Network 

Karen Gorton

x x x x

parenting education Health, Child Welfare, 
Healthy Start,  Head 
Start, Migrant Head 
Start *

Children of Incarcerated Parents Karen Gorton
x x x x x x

DHS, social services, 
mental health, etc.

corrections, Sherriff's 
Department

Clackamas Local Interagency Coordinating Council** Rhonda Herring
x x

early intervention, Head 
Start, non-profits *

Special Populations Chelsea Hamilton & 
Brenda Suteu x x x x x x x

providers of child abuse and 
neglect prevention services, 
providers of teen parent 

*

Multnomah County x x x x x East County)
Zero to Three Judicial Subcommittee Judge Diana Stuart

x
court system, social 
services 

courts, child welfare, 
attorneys

Multnomah County Early Childhood Council Mary Geelan
x x

schools, public health, child 
care, social services

child welfare

Parent Child Development & SUN Service System Peggy Samolinski
x x x x x x x x

social services
*

Mt Hood Comm. College Head Start Policy Council Mavonnie Deitz

x x x

Head Start, Head Start 
parents *

Washington County (West County)
Parent & Family Support Network and the Childhood Care 
& Education Network

Diana Stotz

x x

children's services, 
preschool, social services, 
government agencies, 

Child Welfare & Care Group and Children of Incarcerated 
Parents Group

Diana Stotz

x x x

child welfare, social services child welfare,  
corrections

Oregon Child Development Coalition and Adelante 
Mujeres

Diana Stotz
x x

parent educators 
*

Beaverton School District Welcome Center Diana Stotz
x x x x

District family support and 
support services

** Met with ESD staff

Direct)StakeholdersPrimary)Parents)Served

Natural'Meeting'Stakeholder'Groups

* Hispanic Interagency Networking Team meeting was not held due to scheduling issues.
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METHODOLOGY 

 
One hundred twelve people (see roster on page 54) generously contributed their time to participate in 
fifteen informal focus groups conducted largely with existing groups and partnerships. Three of the 
meetings were held with staff members of agencies working with early intervention, special populations 
and low-income Latino parents.  
 
These groups, called  “natural meetings”, addressed elements of the research questions underpinning 
this project. Three natural meetings were held with regional coalitions and organizations, and four 
meetings were held in each of the three Metro-Portland counties: Clackamas, Multnomah, Washington 
Counties (see list of groups on page 5).  
 
The purpose of the natural meetings was to solicit the ideas, hopes and concerns of parenting education 
providers, system partners and parents across the three-county region as well as their perspective on 
characteristics a coordinating structure would need to be successful. Some meetings included 
consideration of likely parenting scenarios faced by families as a way of focusing on their real-life 
challenges. Meetings included a wide array of parenting education providers and system partners 
working in varying fields and types of organizations, such as: basic needs, child welfare, community action 
agencies, communities of color, community colleges, corrections, courts, early intervention, economic 
empowerment, home visiting, libraries, local government, people working with incarcerated parents and 
their children, preschool, public health, schools and social service providers. Parents (in addition to 
those working in the field) participated in a Head Start Policy Council Meeting and a few of the other 
meetings such as the Children’s Justice Alliance and the Multnomah County Child Development 
Committee.  
 
The meetings gathered information about: 

1. The issues and challenges facing families and the providers who support and serve them;  
2. Things that are working well now and things that can be improved; 
3. The strategic values and risks of enhanced coordination of parenting education programs;  
4. Desired functions of any parenting education network; 
5. Desired characteristics and features of any network. 

 
Meetings were conducted between April 27 and August 10, 2011 with two to twenty-three people 
participating in each meeting. The questions and length of the natural meetings were adjusted to fit each 
group. Meetings ranged from 20-minutes to two-and-a half hours. Larger meetings included a mix of 
large- and small-group discussions with participants and the facilitator writing key points and comments 
on charts.   
 
The last section of this Report includes individual records from each meeting, including: meeting date, 
questions posed, and notes. While groups did not review compiled meeting notes, they were visible on 
flip charts throughout the meeting and confirmation sought in instances where there might have been 
disagreement or lack of clarity.  In three instances, the facilitator took meeting notes that were not 
visible to the participants. These include the meeting with staff of the Clackamas Local Interagency 
Coordinating Council (conducted in-person), Clackamas County Special Populations (conducted by 
phone), and the meeting with the Washington County Oregon Child Development Coalition and 
Adelante Mujeres (conducted as a combination of conference call and in-person meeting).   
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KEY FINDINGS 
 
Strategic Value and Risks of Coordination 
Keen interest in being part of a system where “family needs are put first,” was found in all natural 
meetings. Suggested aims, which varied depending on group purposes, ranged from providing 
“parenting/family support services that meet the developmental continuum of children & families, 
including geographic, cultural access,” to breaking “the intergenerational cycle of poverty and 
incarceration.”  
 
All groups noted three or more significant challenges that could benefit from increased coordination.  
The strategic benefits mentioned most related to: improved access and services to the community that 
could be generated through expanded funding; community-level strategic planning; advocacy; reduction 
of regulations and bureaucracy; bolstering of system-wide relationships, processes and communication; 
and expanded engagement of parents and people of color in planning and decision-making. 
 
Major issues raised included: “geographic isolation” and lack of access to both parenting education and 
basic services as housing prices push low-income families further away from services; the need to 
expand access to “culturally- and linguistically-appropriate services”; improvements to “structures that 
support referral/access among agencies and across county lines;” challenges of  “siloed services”; lack of 
communication and referral mechanisms across sectors (schools, parenting education, child welfare and 
self sufficiency) and counties; regulatory barriers; and need for expanded involvement of parents and 
people of color. 
 
Two fears were mentioned most consistently in the natural meetings. The first was that this worthy 
coordination effort would be another “flavor of the week,” where, “something starts, gets going, and 
then fades to nothing. ” Of particular concern was the need to ensure that any parenting education 
network structure build upon existing work and fit with the new structure being put into place by 
Governor Kitzhaber.  The second was that it would lead to a “one-size-fits-all” approach, where  
“alignment of goals will reduce the diversity of players, leaving only the current mainstream system.” 
 
Meetings in all three counties noted additional concerns that “there will not be enough funding to create 
the system that is needed;” “that a coordinated system will only increase paperwork and regulatory 
barriers;” and “culturally-specific programs will be ignored to maintain the status quo (i.e. middle class, 
white).” Participants in some Clackamas and Washington County meetings also expressed reservation 
that “in a tri-county system, Multnomah County drains all resources and services are watered down.” 
Another important caution was that the effort must “be able to demonstrate effectiveness.”  These 
concerns underscore the need for clarity of and support for initial goals and sharing of visible early 
progress.   
 
Network Logistics and Functions 
Many meeting participants appreciated the convening, networking and current planning functions carried 
out by the County Commissions on Children and Families and their related early childhood committees, 
suggesting the value of working at the county-level. In addition, Metro-Portland cities, counties and 
schools are investing in parenting education for their residents and students, underscoring the need for 
continued coordination across those individual jurisdictions. It is worth noting that, while the desire to 
build on what exists was strong, many participants expressed interest in a stronger parent voice and 
involvement of people of color in planning and decision-making. 
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Potential network functions mentioned by professionals in these meetings have a strong relationship to 
the strategic values noted above. The strongest interest was in having the network provide “coordinated 
advocacy for funding,” bringing “more private money/donations into the system,” or “creating an 
earmarked sales tax.”   
 
Interest in enhanced community planning and system building-functions was noted in all meetings with 
suggested strategies such as: “making referrals across counties”; providing “a central place to find out 
about services”; and reducing “policy and regulators barriers”.  Participants also expressed interest in 
having the network address broad system-building issues such as: “creating community-level outcomes 
and data systems” that will help to make the case for parenting education; and finding ways to “reach 
underserved families in remote areas of the three counties.”  Participants expressed a strong desire for 
“services to follow needs as they change (e.g. new cultures, demographics and housing patterns)”.  
Similarly, there was broad interest in improving communication and building relationships across 
organizations, sectors and counties with the aim of helping families gain access to the full array of 
services that they need and want.  
 
The need for development of quality standards was mentioned in a few meetings as a way to increase 
the use of “evidence-based practices” or to “vet providers.”  However, there is tension among the 
desire for quality standards and evidence-based practices, the interest in tailoring programs to meet the 
needs of the region’s growing diversity and the fear of “one-size-fits-all” solutions.  
 
The most consistently mentioned functions that could benefit from increased coordination were:  

1. Communication about the value of parenting education  
2. Strategic planning and system building for the purposes of: 

• Increasing access to culturally-relevant and linguistically-appropriate services for families when 
and where services are needed; 

• Increasing supply of, and access to, parenting education across the developmental continuum 
from prenatal to young adulthood; 

• Improving geographic access to parenting education services;  
• Building effective referral strategies and systems that provide parents and providers with easy 

access to information about programs; 
• Creating ways to access services across county lines; and 
• Convening a community conversation about ways to include cultural values about child 

development, learning, growth, parenting into a system that values evidence-based practices. 
3. Inclusion of more people of color, more parents and more front-line parent educators into planning 

and oversight processes  
4. Efforts to bring additional funds into the system and promote collaborative grant seeking  
5. Clear and transparent communication with network participants 
6. Development of shared goals and indicators necessary to demonstrate the network’s incremental 

progress and the effectiveness of parenting education 
7. Augmentation of joint training, professional development (and possibly the purchase of curricula) 

 
Hub Oversight Structure 
As noted above, a constant theme from the natural meetings was the value of the current convening, 
funding and planning led by each county’s Child and Family Commission and their early childhood 
committees.  Participants also mentioned possibilities for layering some additional functions on top of 
the current Commission-led early childhood committees. One group wisely noted that any network 
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would need both “tri-county features” and “capacity to do county-specific work.” Another group noted 
that cross-county collaboration could be facilitated through partnership agreements and cross-county 
meetings.   
 
Lead Organization Characteristics 
At the natural meetings, participants were asked open-ended questions about the qualities and capacities 
that a network would need to be effective and to earn their trust. One commenter summed this up as 
“need a superhuman to understand and define needs and perspective.” Most wanted network leadership 
that is “knowledgeable and credible but doesn’t bring conflicts of interest” and is “cross-disciplinary.” 
 
There was broad agreement that the network leadership would require:   

• “Cultural competence”  
• “Skilled communication”  
• “Ability to unite organizations around funding instead of competing”  
• “Technical capacities”  
• “Advocacy to ensure adequate resources”  
• “Organizational accountability ”  
• “Openness to change and adaptation based upon feedback from agencies and families”  
• “A strong parent and community voice in guiding strategy and decision-making.” 

 
Additionally, many noted that the lead organization should be, or have, a “high-level champion,” be 
“culturally-competent”, “consistent,” and “reliable in delivering what is promised.”   
 
Governance 
Participants consistently recommended that participation and membership in the network or other 
coordinating structure should be expansive.  This was in keeping with their stated aspiration of building a 
family-focused network that integrates parenting education with other publicly- and privately-funded 
systems that serve families.  
 
Organizations and institutions working in the following areas were frequently noted as important 
contributors to the network’s success in any system building effort:  
• Advocacy organizations 
• Human service organizations addressing basic needs 
• Child care providers 
• County Commissions on Children and Families 
• Courts working with child welfare and dependency 
• Criminal justice professionals and agencies 
• Domestic violence prevention and response organizations 
• Family support agencies 
• Department of Human Services 
• Early intervention programs 
• Educational Service Districts 
• Faith-based organizations 
• Health care organizations and public health agencies 
• Home visiting programs 
• Housing assistance agencies 
• Mental health providers 
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• Preschool programs 
• Public and private funders 
• Schools 
• Social service agencies 
 
Again, many groups noted the need to strengthen the voice of parents and people of color in network 
planning and decision-making.  
 
A few groups encouraged the involvement of business and service organizations that could bring 
additional resources to parenting education and family support. These include “local companies” 
“community service groups” such as Lion and Rotary Clubs, high school service clubs and TRIMET 
buses/trains. 
 
Most felt that the Commissions on Children and Families and the early childhood committees should 
have an important on-going role. Additional ideas for how governance could be handled include 
partnership agreements among agencies, a “cross county leadership team,” periodic “mega tri-county 
meetings” and development of a Metro-Portland “Parenting Educators’ Network” to facilitate ongoing 
professional development, relationship building, planning and decision-making.   
 
Since distance and travel were frequently mentioned obstacles, some encouraged “teleconferencing” and 
“videoconferencing”, while others cautioned that these can augment, but not replace the building of 
personal relationships in-person. 
 
Leverage and Incentives 
Several ideas that could leverage better results, and more services and resources were mentioned at the 
natural meetings.  These include: 

• “Transportation” and/or a “way to bring services to families where they are”  
• A “way to understand “program quality” for parents and for agencies making referrals 
• “More culturally-appropriate curricula” and approaches  
• “Joint professional development”   
• Cultural competence training and “taking steps to undo institutional racism”  
• “Build relationships among funders, communities of color and providers” 
• “Encourage inclusion of parent advocacy in parenting education and engagement” 
• Report “outcomes for children/families by ethnicity so it is clear if outcomes are being reached for 

all families and clients” 
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INFORMATION COLLECTED  
FROM REGIONAL MEETINGS 
 
 
Three regional meetings were held with the following groups on the dates noted below. 

1. The Center for Family Success/ Children's Justice Alliance ((May 25, 2011) 
2. Healthy Start Coordinators from the three Counties (May 26, 2011)   
3. The Coalition of Communities of Color (June 29, 2011) 

 
Verbatim information collected from each of the three meetings is listed on the following pages. 
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METRO-PORTLAND REGIONAL ACTION INITIATIVE (RAI) PARENTING EDUCATION 

NETWORK PROJECT 
DRAFT MEETING SUMMARY 

CENTER FOR FAMILY SUCCESS/CHILDREN’S JUSTICE ALLIANCE– MAY 25, 2011 
  

What is Working Well? 

1. Willingness to talk about gaps in services 
2. There is heart and caring in agencies and families 
3. Agencies provide examples and guides for healthy family development 

 

What Can Be Improved? 

1. Help is available for families, but often not easily accessible 
2. Visibility of programs in communities 
3. Visibility of families in need of services to agencies 
4. Communication between agencies with one family 
5. DHS gives direction to families but does not provide resources 
6. Systems often difficult for families to navigate 
7. No 411 as a family help line (I need this for my child, where can I get it) 
8. Lack of agency stability due to fluctuating funding 
9. Barriers to families getting basic needs met (housing, employment)  
10. Shortage of opportunities for family activities in east Multnomah 
11. Basic needs require income for homeless and ex-convicts, which they can’t obtain 
12. Creating expectations for families they cannot meet (financially or logistically) 
 

What Do You Hope Improved Coordination Could Bring to Your Community and to Your 
Work? 

1. Family needs are put first 
2. Every parent has a support group or system where they can get information and support 
3. There are more consistent, more accessible services, with language options 
4. Clear communication between all parties 
5. Compassionate and caring leadership and workers 
6. Better pay in social service 
7. Better system coordination will help parents early so that their children stay out of the systems 

 
What do you fear? What Are the Risks?  

1. Fear of being pigeon-holed as a felon 
2. Services are short term, but family change takes time 
3. Transportation is a large challenge for families out of urban centers 
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4. Affordability of services for families (50-75% of those in the justice system are parents; the choice 
of paying for mandated services or for food) 

5. “When you’re asked to do the impossible, how can you possibly expect to succeed?” 
6. Budget cuts remove or downsize successful programs 
7. The system doesn’t recognize poverty 
8. Money spent fixing the system, but the system stays the same 
9. Institutional racism and other barriers within organizations 
10. Confidentiality coordination in the system (domestic violence, abuse, custody disputes) 
11. Resources will continue to follow political lines rather than community needs 
12. Criminal justice involved parents will be marginalized 
13. Short timelines due to short funding and the impact on families 
14. School will become too expensive to afford for families 

 
What Skills and Capacities Will the Network Need to Be Effective? 

1. Family empowerment approach 
2. Help agencies collaborate 
3. Keeps resources updates with recent info 
4. Make sure that agencies are knowledgeable about services and systems navigation 
5. Compassion and respect for families 
6. Available at varied times 
7. Effectively communicates with families 
8. Cultural relevance and respect 
9. Provides clients with clear and precise family plans to help them obtain resources 
10. Influences long lasting relationships and unity in families 
11. The system is open to change and adaptation based on feedback from agencies that work with 

families directly 
12. Improves childcare and transportation options for families 
13. More parent involvement in decision making process 
14. Coordinates advocacy efforts to ensure adequate resources for families 
15. Reduces barriers to participation (language, transportation, childcare) 
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METRO-PORTLAND REGIONAL ACTION INITIATIVE (RAI) PARENTING EDUCATION 

NETWORK PROJECT 
DRAFT MEETING SUMMARY 

HEALTHY START COORDINATORS– MAY 26, 2011 
  

General Comments 

1. Healthy Start was never funded for full intensity 
2. New different level of services 
3. Core funding (GFS) provides for: Voluntary in-hospital screenings, welcome baby packets, Period 

of Purple DVD, community play groups, home visits, fluoride varnishes, diapers/safety supplies 
4. Additional services require funding: referrals to other agencies, play groups, parent support 

groups 
5. 65% of first-births reached 
6. 30% of those eligible at screening participate 
7. Delay in slot availability removes some children from the program; there is less need for these 

services the more time passes after birth 
8. No parenting education is designed for mentally delayed parents 

 
What is Working Well? 

1. Mandatory reporting 
2. No overlap between Early Head Start and Healthy Start 
3. Family Goal Plans are updated every 6 months, which entails coordination between home visitors 

from different agencies 
4. The family is the most consistent reporter 
5. Tracking referrals 
6. Good data for NPC research 
7. Efforts to make 211 useful for pregnant moms 

What Could Be Improved? 

1. Release of information and the large amount of paperwork entailed 
2. Communication issues between agencies 
3. DHS refers high-risk families beyond Healthy Start’s help 
4. Great burden of coordination among home visitors/case workers 
5. Transportation issues for families in the three counties 
6. Providers guided by budget/caseload issues, rather than family needs 
7. Multiple agencies involved in case management 
8. Lack of funding for data analysis 
9. Parent educator training is expensive 
10. Addressing the needs of each county in the three county approach 
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What Do You Hope Improved Coordination Could Bring to Your Community and to Your 
Work? 

1. The system would coordinate parent education with information from other agencies like DHS 
2. One number that any family can call with parenting questions (an expanded 211) 
3. A way to identify overlap in services for families 
4. A case manager attached to families, independent of agencies, called “support services 

brokerages” 
5. Coordination with the governor’s plan 
6. Best practices: services that don’t meet standards are eliminated, after a pilot period 
7. The system will be data-driven 
8. The system will track high risk families that “disappear” after screening 
9. A comprehensive online calendar will be available for parents to find services around them, 

including parent education, playgroups, etc. 

What Do You Fear? What Are the Risks?  

1. Design team won’t address basic coordination issues resulting in another mess requiring fixing 
2. Creating a system that is unsustainable 
3. Home visitors will not be consulted in designing the system model 
4. Highly qualified, overburdened home visitors with low pay 
5. Political issues will prevent collaboration on the country, state, and federal levels 
6. Funding from non-profits will fuel fragmentation 

 

Who Should Be Involved? 

1. Intensive service consultation and evaluation 
2. Adjunct services for referral and placement 
3. Expert visitor as part of visiting team 
4. Caution of how connection to DHS is perceived by parents 
5. Mixed perspective about level of family support inclusion  
6. Many partners should be kept informed 
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METRO-PORTLAND REGIONAL ACTION INITIATIVE (RAI) PARENTING EDUCATION 

NETWORK PROJECT 
MEETING SUMMARY 

COALITION OF COMMUNITIES OF COLOR - JUNE 29, 2011 
  

General Comments 

1. Suggested elements of a broad goal for the network: To create positive, contributing, citizens 
with independence, who are attached to their families and communities 

2. Recommended purpose: Parents know how to raise healthy, successful children 
3. A positive to build upon: scientific methodology is helping parents to reflect on their style so 

they can choose how to adjust 
4. Given past inequalities it is important to recognize that equal is not equitable 
5. There is no such thing as overall cultural competence; culture is specific (e.g., there are many 

distinct Asian cultures)  
6. Culturally competent means culturally specific. Culturally specific means by and for a specific 

community 
7. A big overview question about good parenting is: who decides what good parenting is? Parenting 

to whose standards (e.g., group vs. individual identity; secular vs. spiritual sense of healthy and 
well-being)?  

8. Both parent education and parent engagement are vital 
 
Challenges Facing Communities of Color That Impact the Effectiveness of Parenting 
Education 

1. Lack of support for people of color 
2. Validated programs don’t always fit the needs of diverse families/children 
3. Parenting education is culturally specific, but evidence based programs are rarely based on 

experience with all the different cultures in which they are used- so effectiveness is limited 
4. Need to bring services to families, cannot expect them to come to your place.  
5. Be aware that we are on a journey with families (build and maintain relationships). In many of our 

cultures, we do not just provide a service; we stay connected with the family.  
6. Schools and other systems do not engage families or support needs that are not standard 
7. Problems in getting the right services to families at the right time  
8. People of color are not involved in decision making 
9. Families are often not reached by site-based services 
10. Lack of awareness and knowledge about racism, its impacts and undoing institutional racism 
11. Services must be culturally specific (not multicultural) 
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Suggested Network Functions 

1. Create social events to build relationships between funders and the Coalition 
2. Require mainstream organizations to demonstrate outcomes for children/families by ethnicity so 

it is clear if outcomes are being reached for all families and clients  
3. Increase funding going to culturally specific programs; Be intentional about funding different 

providers 
4. Increase diversity in both programs and funding organizations 
5. Take steps to undo institutional racism 
6. Share the Coalition of Communities of Color policy recommendations with funders and ask 

funders to begin implementing these policies 
7. Ask funders to respect the broader context of what is needed for our children to succeed in our 

own culture as well as mainstream culture   
8. Engage in honest, frank conversations about the endgame (school readiness, child is 

healthy/happy) 
9. Provide better support for mentor organizations 
10. Create a formal/consistent role for people of color in decision-making about where we are going. 

Include communities of color voice in how we move forward with the programs and best 
practices. 

11. Develop child and family outcomes that are relevant/appropriate to that community; Find a way 
to include cultural values about child development, learning, growth, parenting, etc. 

12. Develop model curricula for cultural communities 
13. Develop a theory of change that is relevant to communities of color 
14. Link preschool to 5th grade parent/early childhood/school activities 
15. Encourage inclusion of parent advocacy in parenting education and engagement 

 
What Are your Hopes for Improved Coordination? 

1. We have a healthy discussion about what child success and parent success mean, acknowledging 
that we all operate in different cultures 

2. There is greatly increased investment in communities of color and culturally specific 
organizations 

3. Community self-sufficiency 
 
What Are Your Fears about Improved Coordination of Parenting Education Programs? 

1. Drive towards alignment will kill the creativity and responsiveness we need 
2. Alignment goals will reduce the diversity of players, leaving only the current mainstream system 
3. The current socio-cultural context is undermining family values and some of our goals for 

children (e.g. respect, cooperation) 
4. Conflict of cultural values/desires about child independence/interdependence 
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INFORMATION COLLECTED  
FROM CLACKAMAS COUNTY MEETINGS  
 
Three meetings were held in Clackamas County with the following groups on the dates noted below. 

1. Clackamas County Early Childhood Committee and Family and Education Support Network 
(May 25, 2011) 

2. Children of Incarcerated Parents (June 2, 2011)  
3. Clackamas Local Interagency Coordinating Council (May 25, 2011) Note: This meeting was held 

with the Educational Service District staff. 
4. Special Populations Conversation (August 10, 2011) 

 
 
An additional meeting with the Hispanic Networking Group was planned but not held due to scheduling 
challenges. 
 
Verbatim information from each of the three meetings is listed on the following pages. 
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METRO-PORTLAND REGIONAL ACTION INITIATIVE (RAI)  
PARENTING EDUCATION NETWORK PROJECT 

MEETING SUMMARY 
CLACKAMAS COUNTY EARLY CHILDHOOD COMMITTEE AND  

FAMILY AND EDUCATION SUPPORT NETWORK – MAY 25, 2011 
  

 
What is Working Well? 

1. Parent education classes 
2. Good collaboration within Clackamas 
3. Speech pathology (HANON) 
4. FESN 
5. Special needs kids placed in community preschools via Head Start 
6. The Gladstone center and other relief nurseries 
7. Community teams advise in community preschool as consultants 
8. CCCC advisory group 
9. CCRR 
10. AEPS standardized test 
11. EICSC 

 

What Can Be Improved? 

1. Childcare for parents during parent education 
2. Maintaining contact with families 
3. Not enough funding for long-term support of families 
4. Can only use certain preschools (Head Start standards), 9 in Clackamas County 
5. Children who don’t qualify due to mental health, etc. 
6. Release of information forms create logistical roadblocks between agencies 
7. Difficulties maintaining collaborative relationships due to cutbacks and fluctuating funding 
8. Program silos 
9. Transportation for families in the three counties 
10. Multiple home visitors overwhelming families 
11. Paperwork is a financial burden as well as logistical 
12. Early intervention and child/parent services are secondary to basic needs 

 

What Do You Hope Improved Coordination Could Bring to Your Community and to Your 
Work?  

1. Established relationships will continue to grow and collaboration increase 
2. Basic needs provided to all children prenatal to 8  
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3. Stable funding for successful programs 
4. Reach more families where they are 
5. Quality, affordable childcare 
6. Universal preschools 
7. Streamlining confidentiality paperwork 

 

What Characteristics and Capacities Will the Network Need to Be Effective? 

1. An open area where collaborators can talk/coordinate 
2. Builds on existing relationships 
3. Combines training for multiple agencies (Head Start, Early Ed., etc.) 
4. Has stable funding for training 
5. Streamlines home visits/combines visits by pooling expertise 
6. Reduces paperwork and red tape (confidentiality challenges) 
7. Reaches underserviced families in remote areas of the three counties 
8. Funds childcare during home visits/parent education 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
The research team notes with great apology that a portion of the proceedings from this meeting 
was lost, due to a corrupted computer file. We are attempting to contact staff that can help us 
recreate the notes for the final report.  
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METRO-PORTLAND REGIONAL ACTION INITIATIVE (RAI)  
PARENTING EDUCATION NETWORK PROJECT 

MEETING SUMMARY 
Clackamas County Children of Incarcerated Parents - June 2, 2011 

What is Working Well? 

1. Parenting Inside Out 
2. The curriculum 
3. Parenting classes, and locations 
4. Parenting classes are accessible to parents 
5. Our collaboration and the involvement of Corrections  
6. Programs for younger parents 

 

What Can Be Improved? 

1. Confidentially rules and regulations make it hard for agencies to work together to help a 
client/family 

2. Need staffing (coordinator) for CIP 
3. Local advocacy 
4. Cross jurisdictional referral services 
5. Need to increase linkages and connections with schools 
6. Early intervention 
7.  Ability to break the intergenerational cycle of poverty and incarceration 
8. Diminishing resources are a big problem 
9. Our big, diverse region makes it hard to bring services to people where they live and can 

access them 
10. Getting information out to our community 
11. Infrastructure to support families 
12. Need mobile parenting classes, services and resources 
13. Need more support for youth whose parents are incarcerated  

 

What Do You Hope Improved Coordination Could Bring to Your Community and to 
Your Work? 

1. Stronger and adequate linkages, services and funding for services 
2. Shared aims and ability to stay the course 
3. Broad base of support, ownership and buy-in 
4. Strong role for the Coordinating Council 
5. Recognize the nature of the beast. We can make progress, but people will continue to be 

incarcerated and they and their families will need support services.  
 

6. Mobile services for families PIO has classes for families with shared Characteristics 
7. Can identify families sooner (upon arrest) 
8. There is a high level champion 
9. Staffing! A way to transfer knowledge when there is a staffing change or transfer 
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10. Services follow needs as they change, e.g., new cultures, demographics and housing patterns 
 

What Do You Fear? What Are the Risks?  

1. Flavor of the week 
2. Will try to create one size fits all programs and solutions 
3.  If it grows and gets larger it will become more political and could lose focus and be less 

effective 
4. When times are good, there is less need to collaborate. When times are bad and collaboration 

is most needed, staffing and funding for collaboration are reduced.  
 

What Characteristics Will The Network Need for It Earn Your Trust? 

1. Flexible 
2. Effective 
3. Welcoming 
4. Resourceful 
5. Accessible 
6. Reliable 
7. Passionate, committed 
8. Shared decision-making 

 

What Capacities Will the Network Need for It to Be Effective? 

1. Big picture 
2. Coordinating and connecting the dots 
3. Support the Coordinating Council  
4. Broad buy-in and ownership 
5. Communication skills 
6. System building 
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METRO-PORTLAND REGIONAL ACTION INITIATIVE (RAI)  
PARENTING EDUCATION NETWORK PROJECT 

MEETING SUMMARY 
CLACKAMAS LOCAL INTERAGENCY COORDINATING COUNCIL STAFF – 

MAY 25, 2011 
 

What Is Working Well? 

1. Strong early intervention program with capable staff 
2. Coordination and collaboration among Clackamas County providers through the 

early Childhood Coordinating Council and the Commission 
3. Having the Child Care Resource and Referral Agency and Early Intervention 

located in the same agency 
4. Gladstone Center 
5. Relief Nursery 

What Could Be Improved? 

1. Privacy and confidentiality regulations make it hard for agencies to coordinate 
care 

2. Multiple agencies are involved in case management for a single family 
3. Sometimes there can be four home visitors for a single family (Healthy Start, 

Early Head Start, Head Start and early Intervention), however, early intervention 
specialists are highly skilled and have different functions e.g., speech pathology 

4.  Little appropriate service is available for families with mental health and 
substance abuse issues   

5. Ability to connect families to more of the services that they need 
6. Addressing the needs of each county in the three county approach 

What Do You Hope Improved Coordination Could Bring to Your 
Community and to Your Work? 

1. Build on what is working well now 
2. The County’s size and diversity and existing coordination structures make it 

unique. The new system should provide for Clackamas County leadership for 
Clackamas County services.  

3. Evidence based services with trained staff 
4. More adequate funding for services  
5. Streamlined regulations so that agencies can work together more closely and 

provide better services for families and so that paperwork is less time consuming 
6. Support for basic needs and transportation issues 



21" Report of Findings and Information from Natural Meetings, September 2011 
Metro-Portland Regional Action Initiative Parenting Education Network Project!

!

What Do You Fear? What Are the Risks?  

1. State level changes create uncertainty 
2. Dismantling and then recreating the current coordination among agencies, which is working 

well for Clackamas County. The relationships are in place; it is not a good use of limited time 
and may not even be possible to recreate them  

3. A new Metro region system that may not work well for Clackamas County  
4. Creating a system that is unsustainable 
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METRO-PORTLAND REGIONAL ACTION INITIATIVE (RAI) PARENTING EDUCATION 

NETWORK PROJECT 
MEETING SUMMARY 

SPECIAL POPULATIONS – AUGUST 10, 2011 
 

 
1. Knowing that your programs serve families with particular needs, can you share 

some thoughts about what makes your programs unique? 
 

The relief nursery serves the highest-risk, most multi-stressed families. The population is very 
vulnerable with high rates of poverty, some with past abuse themselves, and sometimes drug or 
alcohol addiction, domestic violence and other issues.  Since their mission is to prevent child abuse 
and neglect, they focus on strengthening and uplifting the family by developing their skill sets and 
modeling behavior to help them become better parents and to cope with the stressors in their 
lives.   Family Stepping Stones provides education and programs that best serve families in 
protecting children and enhancing their development. As they grow their services from their 
current start-up, Family Stepping Stones hopes provide a menu of options for diverse needs (e.g. 
moms who need support groups to deal with depression, personal abuse, etc.) and other family 
support services such as financial and anger management as well as transportation to ease access to 
services.   
 
Most families are coming voluntarily and are looking for a network of parents.  Their stresses are 
more associated with the feeling of isolation and challenges associated with balancing work and life. 
One group supports teen and younger parents who are looking to balance school, parenting and 
often the unique challenges of living in multi-generational home environments.   

 
2. When you think about the needs of the families you serve, are there gaps in the 

parenting education services, access and quality they experience?     
 

Right now parenting education programs provided at Family Stepping Stone focus half of the 
session on an educational content (such as Parenting Now) focused on positive discipline, boundary 
setting and balancing parent and child needs. The other half of the class focuses on receiving and 
providing peer support.    More informal summer parent activities are planned to supplement the 
more formal monthly classes throughout the year. Currently there are only enough resources for 
courses to be held once per month for each group.  Most parents would prefer twice a month (or 
weekly for teen parents) so that if they miss one meeting, they are not losing content and time 
building relationships with other parents. 
 
Most services focus on parents of very young children and many parents need support for when 
their children enter toddlerhood.  Parents of teens also need help setting boundaries at different 
ages and stages.  Many parents experience stress from some daily activities and their personal 



23" Report of Findings and Information from Natural Meetings, September 2011 
Metro-Portland Regional Action Initiative Parenting Education Network Project!

!

histories, which is why they would like to add classes on family budgeting, nutrition, self-esteem and 
life direction. 

 
3. From your vantage point as a provider of services to families with unique needs, 

what are some of the biggest obstacles your organization faces in delivering the 
services that families need? 
 
The biggest challenges are associated with inadequate funding so staffing capacity, curricula and 
supporting services.  Right now we can only offer programs once per month, so if a family misses 
one month, there is a big gap in their knowledge and the quality of their relationships with other 
parents.  It also means we lose learning time as we need to revisit content at the beginning of each 
session due to the time in between events.  Parents would really like to see the classes be twice 
per month (or weekly in the teen parent program).  
 
We also would like to be able to offer more of the services in communities where families are, 
which would require increased staffing capacity.  Our funding currently comes almost entirely from 
a county grant with the remainder being raised from fundraising. 
 
Families would also benefit from free transportation vouchers so that they could more easily get to 
classes, though for rural parts of the county bus services is inadequate to meet this need. 

 
4. Do you have any thoughts about how parenting education systems and services 

could better support the home culture and faith traditions that contribute to 
successful parenting? 

 
When we first started offering parenting classes for Spanish-speaking families, we offered them at 
Gladstone, but few families participated. Since our parent educator started offering classes in 
apartment buildings where there are a lot of Latino families living, the response has been great.  
The parent education is now a trusted member of the community and entire families come to 
classes and participate in expanding class content and stay in the class year after year. This is a 
particularly good fit for many Latin cultures, as the class has become a community. 
 
We have noticed that with for families who’s faith is a source of parenting guidance and support, 
the conversation that occurs around parenting topics is valuable for couples to identify their beliefs 
and approach, even if they make a different decision about how to parent. 

 
5. When you think about these current needs of parents in rural communities, teen 

parents and parents with vulnerable families, what elements of the parenting 
education system do you see as missing, incomplete or in need of strengthening?  

 
The biggest issue is clearly intensity and breadth of services.  While we do refer families to other 
services such as financial and anger management, there is sometimes a feeling among programs that 
we need to rope people into our program to make the case for the funds we get.  Even when we 
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do refer families, it can be hard to know if the timing of a class is right and many families do not 
want to change from our organization where they have built a trusting relationship. We have 
families who drive 40 minutes to get to classes at the Gladstone Center.  

 
6. What one or two changes would you make to the local and/or regional parenting 

education system to improve your ability to serve families if you could? 
 

It would be great to see parenting education as an easy and normal part of life.  It helps to have 
Healthy Start connecting with families early, but it would be great to have connectors  
that can make a similar connection at other touch points for families (first child care, register for 
kindergarten, library story time, etc.) to get information for other services in Clackamas County. 

 
7. Do you have other thoughts to share? 
 

We feel a huge responsibility to serve the whole county, which necessitates building services at 
Gladstone as well as out in the community.  Family Stepping Stones is proud to have Spanish-
speaking staff in the relief nurseries.  It would be great to meet the needs of other communities and 
to also send staff out into rural communities like Estacada and Sandy to something similar to what 
our parent educator has started.   They have not yet done demographic research to see if/where 
to move next to meet the needs of specific cultural groups.
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INFORMATION COLLECTED  
FROM MULTNOMAH COUNTY MEETINGS 
 
 
Four meetings were held in Multnomah County with the following groups on the dates noted below. 

1. Zero to Three Judicial Subcommittee (May 26, 2011) 
2. Multnomah County Early Childhood Council (June 2, 2011) 
3. Parent Child Development  & SUN Service System (June 20, 2011) 
4. Mt Hood Community College Head Start Policy Council (May 26, 2011) 

 
Verbatim information from each of the three meetings is listed on the following pages. 
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METRO-PORTLAND REGIONAL ACTION INITIATIVE (RAI)  
PARENTING EDUCATION NETWORK PROJECT 

MEETING SUMMARY 
ZERO TO THREE JUDICIAL SUBCOMMITTEE – MAY 26, 2011 

 

What is Working Well? 

1. Families who get parenting education love it 
2. Connecting families with social support 
3. Baby groups work well, but are defunded 
4. DHS making steps to reach underserviced families 

 
What Can Be Improved? 

1. Loss of momentum to services due to court processes 
2. Limitations in determining good programs for families versus DHS-approved programs “on the 

menu” 
3. “silos” of programs 
4. Implementation of 211 as an initiative to connect families with programs 
5. Reunification for high risk families due to DHS demands 
6. Mismatch between eligibility and family needs 
7. Waiting lists 
8. Fewer caseworkers/greater caseload 
9. Service providers deny high risk families to avoid subpoenas from court system 
10. Hostility/politics/distrust between providers 
11. A perspective toward many groups while not getting bogged down in how to make system 

perfect for all, resulting in an ineffective system for all 
12. Supporting less used providers (faith-based, LGBT, migrant), who have less experience in 

system 
13. Transportation challenges 
14. Lack of data/performance standards for services 

 

What Do You Hope Improved Coordination Could Bring to Your Community and to 
Your Work? 

1. In hospital screenings for red flags 
2. Coordination between agencies for a continuum of services starting in hospital 
3. That guides are vibrant and not static 
4. One phone number/location that helps/refers to all services in the system 
5. Better connection with DHS 
6. Reduce numbers in over-represented communities 



27" Report of Findings and Information from Natural Meetings, September 2011 
Metro-Portland Regional Action Initiative Parenting Education Network Project!

!

7. Expand existing providers that work well to support more families 
8. Keep kids out of the system 

 
 
What Do You Fear? What Are the Risks?  

1. The coordination system will be a new part of DHS 
2. The coordination will add more agencies to an already logistically burdened system 
3. One more attempt at a resource guide 

 
 
How Can Improved Coordination Make Meaningful Change? 

1. Create more choice for programs for families 
2. Connects parents to programs before judicial process 
3. The system is accessible and understandable 
4. Gives feedback to parents/providers so that services are well-matched to families 
5. The system acquires information, then uses information to take action 
6. Keeps players informed about new steps (an email list of development updates) 
7. Incorporates successful programs and ideas from other areas (county, state, federal level)  
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METRO-PORTLAND REGIONAL ACTION INITIATIVE (RAI) PARENTING EDUCATION 

NETWORK PROJECT 
MEETING SUMMARY 

MULTNOMAH COUNTY EARLY CHILDHOOD COUNCIL– JUNE 2ND, 2011 
 

What is Working Well? 

1. Education offering to public through parent ed. +community breakfast 
2. Portland Children’s Levy outcomes 
3. Commitment to using evidence based practices 
4. Established organizations have solid parent education 
5. Access to programs/coordination/collaboration across organizations 
6. Libraries providing services to parents 
7. Portland Parks and Recreation 
8. Schools opening up 
9. SUN schools 
10. 211 
11. Parent education at public/private health 
12. ECC 

What Can Be Improved? 

1. Regulations 
2. HIPAA/FERPA confidentiality 
3. DHS mandated vs. voluntary clients 
4. Variation of residency requirements 
5. Income eligibility for services 
6. Agreeing on common outcome measures 
7. Need to engage the pre-natal community in parent education networking 
8. Cost to parents 
9. Waitlists 
10. Geographic access issues 
11. Linkages between systems 
12. Cross referenced (full and not full) 
13. Silos (health, education, services) 
14. Programs don’t change the system 
15. Inconsistent funding 
16. Communication between elements 
17. Parenting for DHS programs needs to be broad 
18. Low funder collaboration 

What Do You Hope Improved Coordination Could Bring to Your Community and to 
Your Work? 

1. Parents will feel the services they want are easier to find 
2. Family voice is present 
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3. Various sectors share parenting education services 
4. System could help organizations to network more. Unify 
5. Culturally specific programs and overall cultural competency are fundamental to network 

(i.e. Culturally specific programs advice school districts) 
6. Continue to emphasize workforce development on evidence based practice in parenting 

education 
7. State and local leaders support these efforts 
8. Many doors into the system (doctor, church, school, etc.) 
9. Good wages/employee retention 
10. Develop a way for parents to evaluate services provided 
11. All families have access to services 
12. The 211 infrastructure is utilized and developed 
13. Parents who want help will have one place to go 

What Do You Fear? What Are the Risks?  

1. There won’t be enough funding to make the system that is needed 
2. Silos will persist and duplication and gaps in services will result 
3. By being networked/coordinated, smaller niche programs will be eliminated 
4. Culturally specific programs will be ignored to keep status quo (middle class, white) 
5. Sustained workforce development doesn’t occur due to inconsistent funding 
6. Parent choice will be diminished 
7. That a coordinating system will only increase the paperwork/regulatory barriers 
8. This coordination will duplicate existing efforts (same people, new table) 
9. That programs that work with parents, but don’t do parent ed. will be left out (DV 

providers) 

What Functions Does the System Perform Now? 

1. 211 Information 
2. Train the Trainers Program 
3. Convene partners and interested parties 
4. Strategic planning 
5. Administer programs 
6. Communication 
7. Advocate 
8. Collaborate 
9. Keep current/grow knowledge assets 
10. Gaps analysis & update 
11. Inclusive of PreK-12 

How Can Improved Systemic Coordination Make Meaningful Change? 

1. It must be robust, inclusive, accessible, transparent 
2. Includes and supports all three counties 
3. Supportive of parent educators 
4. Multicultural among decision makers 
5. It must have technical capacity, including database, site development, internet, searchable online 

calendars) 
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6. Organizational accountability 
7. Has support by phone and internet 
8. Have a champion with political skill/pull 
9. It must be valued by the public 
10. It must stay current on best practices 
11. Fiscally responsible and responsive 
12. It must be mobile, going where need exists 
13. It must have a strong family voice 

What Functions Will the Network Need to Perform? 

1. Strong financial coordination 
2. Socially appropriate and responsible 
3. Responsive to consumer feedback/evaluation 
4. Transparency 
5. Increased capacity 
6. Vetting providers and curricula before promoting 
7. Coordinated advocacy for funding 
8. Joint purchasing of curricula, training, and cost-sharing of workforce development 
9. Promote that all parents need support/education (through public health) 
10. Culturally specific and relevant 
11. Catalogue and make available resources and parent education information 
12. Include for profit organizations 
13. Create opportunities to eliminate fees (universal access) 
14. Promote collaborative grant seeking 
15. Bring in education and health domains (engage prenatal families)  
16. Better data collection 
17. Ability to refer to consistent services across counties 

Question 6 – What Organizations Should Participate? 

1. Funders 
2. Services (libraries, hospitals, courts) 
3. Family organizations (OFSN) 
4. Advocacy groups (Stand4Children, Children First, Chalkboard Project)  
5. Local commissions (EC teams) 
6. Parents from many backgrounds 
7. Information services (211, CCRR) 
8. Providers (child welfare, DHS, relief nurseries, parent educators) 
9. Elected officials 
10. Universities and community colleges 
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METRO-PORTLAND REGIONAL ACTION INITIATIVE (RAI) PARENTING EDUCATION 

NETWORK PROJECT 
MEETING SUMMARY 

PARENT CHILD DEVELOPMENT & SUN SERVICE SYSTEM– JUNE 20, 2011 
 

General Comments 

Big Issues 
1. Transportation 
2. Language barriers 
3. Meeting complex needs - Access to mental health, basic needs and housing 
4. Family isolation 
5. Staff turnover 
6. Identifying and providing services to children with disabilities  
7. Interpretation  
8. Cultural barriers affecting families and systems (e.g. mental health service needs and access) 
9. Need for increased cooperation among schools, non-profit partners and elementary school 

principals 
10. Legal status requirement 
11. Coordination with domestic violence services 

 
Ideas and Solutions 

1. Parenting in schools – weekly meetings 
2. Create community by working in schools 
3. Working in schools helps to provide relationships with others to call on for help 
4. Services – NASC, R & R, Libraries 
5. Access to basic services (e.g. LEAP) 
6. Referrals – word-of-mouth through schools 
7. Provider networking – Build knowledge of other services 

 
What Do You Hope Improved Coordination Could Bring to Your Community and to 
Your Work? 

1. Decreased staff turnover 
2. Food pantries in schools 
3. More funding and capacity 
4. Successful, lasting impact 
5. Our families become big leaders in their communities 
6. Continued training for staff- cultural and community logistics 
7. All families have access to services they need 
8. Parenting education is seen as something all parents can access (de-stigmatizing) 
9. One or more social works in every school available to families who need help with resources 
10. There is a paradigm shift at a national and community level where we place importance on 

preventative services and resources early on for families who need them 
11. Community health nursing, mental health services and domestic violence resources/services are 

available 
12. More advocacy on the county and state levels for undocumented families 

 



32" Report of Findings and Information from Natural Meetings, September 2011 
Metro-Portland Regional Action Initiative Parenting Education Network Project!

!

What Do You Fear? What Are the Risks?  
1. *Not enough services for all – resources are insufficient 
2. Lack of communication about existing resources 
3. The people with no voice or resources are forgotten or dismissed 
4. Agencies don’t connect or communicate 
5. Increased home visiting and less groups will isolate some families even more 
6. *Budget/funding cuts 
7. With focused efforts on providing culturally-specific services, many families will be left out 

 
What Challenges Are Parents in Your Community Facing and What Are Some Ideas and 
Solutions? 

ACCESS & SERVICES 

Challenges 

1. *Transportation for families 
2. *Poverty keeps moving 
3. *Needing proof of legal status to obtain services 
4. *Language/translation/materials available for all families 
5. *Adapting curricula to different cultures (Vietnamese, African – Congolese/Somali, Chinese, 

diverse Latin cultures) 
6. Geographic barriers/funding sources 
7. Clients lack choice of providers 
8. Cuts to ERDC 
9. Affordable housing – Without stable housing, families are unlikely to engage in existing 

resources 
 

Ideas and Solutions 

1. More flexibility for providing services 
2. Effective communication between providers 
3. More systematic procedures for transferring families 
4. Centralized translation/materials available to all 
5. Curricula includes culturally-specific material 
6. Early childhood providers are very present in elementary schools 
7. Transportation passes for low-income people 
8. Mobile resource van that goes to various places in the region and families can access many 

resources in one place and at one time (East County outreach) 
9. Hiring bi-cultural staff to work with families from their culture of origin – Increases family 

engagement, services are more effective 
10. Health education for parents who are coping with stress/anger 
11. A County-wide trauma-informed services delivery system 
12. Continued and more services in schools 
13. County-wide focus on kindergarten readiness – connecting families with schools early 
14. More training on culture of poverty and working with families who live in poverty – need to 

talk with families and empower them 
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COMMUNITY SYSTEMS 
 
Challenges 

1. Limited information about the universe of services makes finding programs and making effective 
referrals tough 

2. Eligibility – families (especially undocumented families) not qualifying and then there are no 
other services available 

3. Not necessarily limited information, there just are not enough resources/services. Scarcity of 
programs in some locations 

4. Lack of community-level planning/system building to identify what is needed, where/for whom 
and to bring the right services to people where they need them 

5. Lack of direct service staff voices in identifying what is needed. 
6. System-building  --- lack of money to fill in gaps 
7. People want to work, but don’t know where resources are to find jobs 
8. Not enough safe and stable housing 
9. Policy and regulators barriers 
10. Eligibility (especially for undocumented families) is a big issue 
11. Unstable /insufficient funding 
12. State cuts to assistance programs 
13. Creating community-level outcomes and data systems 
14. Data collection systems and information vary 
15. (Additional) – Consumer need and role is not well connected to community systems 
16. Consumers have fear, since they do not understand their rights in the school system, rental 

housing and other systems Lack of family/parent voice in service design 
 
Ideas and Solutions 

1. Educating/providing information to direct service staff about how to connect families with 
specific resources for undocumented families.  More information/strategy for navigating the 
system with families and finding loopholes. 

2. Health system, housing  create better communication and stronger partnerships to help 
families. 

3. Providers/agencies share similar forms 
4. Parent Advisory Committee 
5. Parent input/surveys/focus groups 
6. Continue join professional development 
7. PCDS does not have income guidelines 
8. Earmarked sales tax = more money for programs 
9. More “know your rights” clinics (free and providing child care) 
10. More private money/donations 
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METRO-PORTLAND REGIONAL ACTION INITIATIVE (RAI) PARENTING EDUCATION 

NETWORK PROJECT 
MEETING SUMMARY 

MOUNT HOOD HEAD START– MAY 26, 2011 
 

What would make parenting education more useful? 
1. School bilingual counsellors 
2. Not enough cultural awareness about parenting in other cultures 
3. Seeing and understanding what parts of culture to adopt or retain 
4. Understanding pro/con trade-offs 
5. Periodic child progress reports  
6. Transportation and child care 
7. Ways to measure good parenting 
8. Common support place with different levels and approaches consistently available at varied 

times 
 
What would make parenting education easier to find? 

1. Parent word-of-mouth 
2. The phone book 
3. Churches 
4. Healthy Start staff 
5. Doctors 
6. Practical programs/guidance 
7. More locations 
8. Find ways to overcome fear of asking or embarrassment  
9. Materials in our language  
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INFORMATION COLLECTED  
FROM WASHIINGTON COUNTY MEETINGS 
 
 
Four meetings were held in Washington County with the following groups on the dates noted below. 

1. Parent & Family Support Network and the Childhood Care & Education Network (April 27, 
2011) 

2. Child Welfare & Care Group and Children of Incarcerated Parents Group (April 27, 2011) 
3. Oregon Child Development Coalition and Adelante Mujeres (June 3, 2011) 
4. Beaverton School District Welcome Center (May 25, 2011) 

 
Verbatim information from each of the three meetings is listed on the following pages. 
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METRO-PORTLAND REGIONAL ACTION INITIATIVE (RAI)  
PARENTING EDUCATION NETWORK PROJECT 

MEETING SUMMARY 
 

Washington County Parent & Family Support Network & Childhood Care and 
Education Network- April 27, 2011 

 
SCENARIO REPORTS 

Language and Culture:  Mrs. Chavez works long hours and speaks Spanish, Tz’utujil and very limited 
English.  Her son Agusto, now four, loves stories but doesn't like to sit still for anything, even dinner.  A co-
worker told Mrs. Chavez that to do well in school, children should be able to read when they start kindergarten.  
Mrs. Chavez is concerned. She wants to know what she can do to help Agusto get a good start in school.   

 
What Types of Services Are Available to Mrs. Chavez in Spanish?  

1. Head Start/consultation 
2. Migrant head Start 
3. Promotoras 
4. Adelante Mujeres 
5. 211 
6. CCR &R 
7. Church based child care/PreK 
8. PCIT 
9. Virginia Garcia 
10. Incredible Years 
11. Dental Referrals 

 
What Can Be Done to Make It Easier For Mrs. Chavez to Find Spanish Language 
Services and/or Services That Are Familiar with Her Culture?  

1. Pacquinas Amarilos 
2. NW Family Services 
3. IRCO 
4. Transportation  
5. Consider cost and language issues 
6. Hire bilingual/bicultural staff interpreter 
7. Faith-based 
8. Head Start 
9. Need oral language referral and other non-print options 
10. Other family obstacles need to be addressed too 
11. Promotores 
12. Schools are starting to get more involved (21st Century, SAFE schools) 
13. More EBHV programs (Phase III HV surveys are happening now) 



 
 
Right Program, Right Place: Mr. Salmon is a single dad who lives in the rural part of the 
County.  He works night shifts at the gas station. His 13 year-old son John has always loved 
math and baseball. However, on the last report card, his grades slipped. At home John has 
become secretive about his activities and about his friends and their activities. Mr. Salmon is 
worried and wants to talk with a youth counselor about what is happening and what he can do. 
Money is tight, so he is not sure that he will be able to afford professional help.   

 
Right Program Right Place. What Are Some of the Supports and Obstacles That 
Mr. Salmon Will Face in Finding An Effective, Affordable Program That Will Fit 
His Schedule? 

1. Transportation 
2. Schedule 
3. Learning what programs are available and when they are offered 
4. Who to go to first 
5. Cost 

 

Are There Ways for Him to Learn Which Programs Have the Best Results?  

1. Ask agencies about models and results 
2. Ask other parents 
3. Talk to school counselors 
4. Internet 

 
Marketing: Janice brought her young son into the community clinic for an immunization and well 
child check-up. During the visit the doctor noticed that she held her son close and appeared to have a 
strong bond with him, but that when the child fussed, she shouted at him to hold still and almost shook 
him. She said that is how her Mom raised her. When the doctor talked to her about positive discipline, 
she jumped at the idea of going to classes! 
 

Why Didn’t Janice Know That Parenting Programs Were Available before 
Now? 

1. Janice not in school so may not learn about resources 
2. May be a first time Mom w/out history about how she was raised, don’t know the 

options for her. 
3. Don’t know about services until you need them or someone suggests 
4. May have thought it was not for her 
5. Doc’s and families may not know services 
6. Need to create common culture 
7. Could think that parenting classes are for “bad” parents 
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8. Limited capacity 
9. Missing clear structure to connect referrers and providers. Support 211 
10. Missing connections to range of options 
11. What is available 

 
What Could Your Community Do to Help All Young Parents to Think o f 
Paren ting Classes As A Routine Part of Parenthood,  Just Like Well Baby 
Check- Ups and Immunizations?  
 

1. 211- parenting programs and classes 
2. PSA’s TV radio, etc, to inform about availability and to maximize participation 
3. Education of health care providers about resources 
4. Healthy Start as a network pace to connect with families  
5. Make sure that schools are aware of resources 
6. We have some good parenting education lists 
7. Get information to churches 
8. Range of models- or goal 
9. Build on-going support as well as shorter term classes for all ages/developmental 

stages 
10. Family resource Centers 
11. Parenting Calendar is good resource to build on 
12. Child care providers and others can help educate parents 

 
 
Child Welfare Case Worker Referral:  A Child Welfare Case Worker needs to find a family 
therapy program for Sandria, a young mother and her son Leonard who is a toddler. Sandria is recently 
free from an abusive relationship and delighted to be reunited with Leonard. In addition to family 
therapy, they will need life skills and job training, too.   

What Challeng es Will t he Social Worker Face in Trying to Find Appropriate 
Parenting and Family Support Programs f or Sandria and Leonard ?    

1. Finding a program that has onsite child care 
2. Scarcity of services during tough economic times, many important services may 

be cut soon. 
3. Safety issues of the mother and toddler 

 
What Would It Take to Make These Kinds of Referrals Easier for the Social 
Worker and f or Sandria and Leonard ?   

1. To Have Coordination Of Services And agencies that are communicating 
specifically child welfare and self sufficiency 

2. Coordinated case management 
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What is Happening Now?  
 
Needs Assessment  

¥ Safe Schools/healthy Families Grants (Hillsboro, _____, Forest Grove, Beaverton?  
¥ Comprehensive Plan (CCCF facilitated) and committees: parenting and family 

support resources, maternal child health committee and childhood care education 
committee 

 
Who is Doing It? 
¥ 211, Community Action, Providence Beginnings, Opening Doors, DHS,  
¥ Schools, Healthy Start, Virginia Garcia, Community Health, EI-ECSE, Promotoras, 

family coaching, care coordinators in school districts   
 
Community Planning  

¥ See Comprehensive Plan above 
 

Who is Doing It? 
¥ Schools. LCCF, City planning, CAO, Health Care,  
¥ CCCF Does an excellent needs assessment and strategic planning,  
¥ Community Action Org and Vision Action Network 

 
Partnerships   

 
Who is Doing It? 
¥ Parent and Family Support 
¥ Healthy Start, 
¥ Health, mental health 
¥ Education, Oregon Community Foundation,  
¥ Maternal Child Network,  
¥ CCR & R Network 
¥ WCCCEAYC,  
¥ University Partnerships 
¥ Libraries 

 
Evaluation  
 

Who is Doing It? 
¥ NPC Research  
¥ RMC Research  
¥ Private auditors 
¥ TRI 
¥ Head Start 
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¥ Healthy Start & Healthy Families America 
¥ Federal Government 
¥ CCF on program outcomes 

 
Systems/Infrastructure  
 

Who is Doing It? 
¥ Commission of Children and Families 
¥ Healthy Start Collaboration 
¥ Community Action 
¥ Washington County Mental Health and DHS 

 
Training/Professional Development  
 

Who is Doing It? 
¥ TACS 
¥ In-house PCC 
¥ Healthy Start 
¥ Head Start 
¥ Parenting/Family Support Network 
¥ Agency/program specific 
¥ Increasingly cross Agency/Program 

 
Fund D evelopment  
 

Who is Doing It? 
¥ CAO,  
¥ State & federal Funding 
¥ Washington County CCCF 
¥ Grants, private foundations 

 
 
Curricula/Program Models  

What curricula are being used? 
¥ Parents as Teachers 
¥ Partners for Healthy Babies, 
¥ MELD 
¥ Incredible Years 
¥ Active Parenting 
¥ Ready to Read 
¥ Reading for Healthy Families 
¥ Creative Curriculum 
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¥ SMART 
¥ Make Parenting an Pleasure 
¥ Strengthening Families (ages 10-14) 
¥ Guiding Good Choices 
¥ Love & Logic 

 
What Do You Hope Imp roved Coordination Could Bring to Your Community 
and t o Your Work?  

1. Range of parenting/family support services that meet developmental continuum of 
children & families, geographic, cultural access as well. 

2. 211 enhancements to be able to do calendaring function 
3. Expand awareness of 211 & parenting resources 
4. More private funding so we are not so overly reliant on government funding 
5. Structures that support referral/access across county lines 
6. More participation by providers in 211/calendars so that it is a more comprehensive 

resource to help with planning, referral etc 
7. Programs to address violence. Healthy relationships and the roots of anger 
8. Targeted parenting ed. Available to all 
9. Age/development specific resources and healthy  
10. Public campaignÑ parenting classes are for everyone, normalization! 
11. Integrate parents into community activities  
12. Finding mental health referrals 
13. Prevention model 
14. Permanent and fully funded programs 
15. Less red tape and bureaucracies  
16. PoliticsÑ stay out 

 
What Do You Fear? What Are t he Risks?  

1. Funding wonÕt be adequate to support the vision or the demand for services 
2. Competition for funds 
3. Lack of full implementation 
4. Inability to demonstrate effectiveness 
5. Here today, gone tomorrow approach to social services 
6. Lack of participation by partners 
7. Being asked to do more with less over and over 
8. How can we do it cheaper 

 
Wha t Characteristics Will t he Network Need f or It Earn Your Trust?  

1. Based on needs assessment, geography, age etc. 
2. Transparency 
3. Representation 
4. Connection to outcomes- focus on these!  
5. Consistency 
6. Clear communication 
7. Reliability Ð deliver what is promised 
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8. Need a Super Human to understand and define needs, perspectives and information 
9. Perceived as neutral 
10. Need access to the resources to make it so! 
11. Personal influence 
12. Ability to point out high value efforts 
13. Membership and Participation 
14. Find a way for on-the-ground staff to participate and be heard 
15. Make sure on-the-ground folks are supported as members 
16. Involve parents 
17. Reach out to needed groups 
18. Common/accessible conceptual documents (governance?) around which people 

participating  can connect their thoughts 
19. Consider culturally appropriate invitations to participate  
20. Allow adequate time for trust/relationship building 

 
What Capacities Will t he Network Need for It t o Meet Your Communities 
Needs? 

1. Bringing key stakeholders together that are able to leverage resources 
2. Universal access to Healthy Start 
3. Guaranteed funding = competent staff 
4. Vertical and horizontal integration: Healthy Start to Head Start to School 
5. Follow-up measurement for successful program implementation- long term 

evaluation 
6. Two structures; Family Services & Adult Needs 
7. Front-line workers/educators involved in development and funding decisions 
8. Capacity to do community assessment/planning to direct and secure resources 
9. Ideally- leverage funds to treat needs that are individualized for family 
10. Able to provide an array of interventions and resources that clearly promote 
11. Protective factors and reduce risk factors 
12. 211 data for # calls by age, age group of child, needsÉ 
13. Be prevention focused Ð universal approach first 
14. Clearing house for services to bring right service at right time for increased 

efficiency 
15. Across the developmental continuum 
16. Assure equitable geographic cultural and developmental access 

 
What Ideas Do You Have About t he Structure for Cross - County Collaboration?  

1. Through CCFS (neutral) 
2. Partnership agreements 
3. Cross co- leadership team 
4. Cross county meetings 
5. Teleconferencing 
6. Videoconferencing 
7. Mega Tri-County meeting  
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PARENTING EDUCATION N ETWORK PROJECT  

M EETING SUMMARY  
W ASHINGTON COUNTY CHILD W ELFARE AND CHILD REN OF INCARCERATED 

PARENTS COMMUNITY T EAMS Ð A PRIL 27,  2011  
  

What Is Working Well Now?  

1. Parent and Family Support Network has done some work in needs assessment and 
community planning 

2. Family Justice Initiative, child welfare, jail staff, community corrections, CCF individual 
screening, healthy start, A+D coalitions  

3. Community planning 
4. Very limited Ð comprehensive plan not specific to parenting hub 
5. Children of incarcerated parents community reentry council, CCF, A+D 
6. Partnerships: Parenting + Family Support Network, Juvenile, SO, CC, Public Defenders 

Youth contact, Schools, Judges, DHS, CCF, CASEY 
7. Program specific evaluation: Jail programs, FJI, CJA, Healthy Families America 
8. Systems/infrastructure: Parenting + Family Support Network, 211, community action, 

FJI, jail programs, parenting calendar, CCF county website, hospitals 
9. Training, Parenting + Family Support Network, Head Start, Early Intervention, Jail 

programs, youth contact 
10. Fund development: CIP, Voices Set Free, CC, United Way, CEF 
11. School prep retention, caring adult, teen peer groups, liaison 
12. Early Head Start, Coffee Creek Correctional Facility, PORTIA project 
13. Connecting to national focus 
14. CCF has brought some development and resources to the table 
15. CIP has done collaborative fund development 

What Qualiti es and Capacities Will the Network Need for It Earn Your Trust?  

1. Neutral connector/convener at county/tri-county level 
2. Knowledgeable and credible but no conflict of interest (like CCF) 
3. Be able to represent interests not in the room 
4. Ability to reach out to disenfranchised population to get their needs met 
5. Representative of different served populations 
6. Structures in place to get info/input from those who canÕt attend meetings 
7. Allow families to easily move among services as family situation changes 
8. Seamless for parent using the services 
9. Broad range of parenting needs addressed with specialty groups/services 
10. Balancing values/principles and data 
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11. Equitable and opportunistic in initial design within the larger context outside this 
network 

12. Advisory or coordination council  
13. Internet site where parents can type in zip code to find services/resources near them 
14. Tri county features as well as capacity to do county specific work 
15. Track/adjust progress to continue to assess needs of community 
16. Uniting around funding instead of competing 
17. Bring parent educators/programs, ancillary services together 

What You Hope Improved Coordination Could Bring to Your Community and 
to Your Work?  

 
1. Builds on work already underway 
2. Tri-county referred systems are built to facilitate access 
3. More collaboration 
4. Cross-system, cross-agency, cross-country professional training opportunities 
5. DHS, corrections would invest more in parenting 
6. Increase access and ease of referral for families 
7. More flexibility 
8. Expand access/availability of services 
9. Central locations: a Òone stop shopÓ 
10. Agencies currently providing services survive 
11. Consistent approach with courts/agencies on whatÕs mandated 
12. Large dynamic group that reaches large # of families 
13. Increase capacity to offer specialized parenting 
14. All agencies are communicating to each other (specifically child welfare and self-

sufficiency) 
15. Central place to find out about services (211) 
16. Referral place has needed info/education about issues client may be dealing with, i.e. 

safety 
17. Coordinated case management 
18. Many individual services may be cut 

What Do You Fear? What Are the Risks?  

1. More bureaucracy 
2. Interest will decrease 
3. Bigger is not better 
4. Not enough money to sustain successful programs 
5. People with least power and greatest need receive least service 
6. Loss of agencies/service capacity with economic recession 
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7. In a tri-county system, Multnomah country drains all resources, services watered down 
8. Child Welfare Case Worker Referral challenges 
9. Finding a parenting program that has onsite childcare 
10. Scarcity of resources during tough economic times 
11. Safety issues of mother/toddler 

What Challenges Are Parents in Your Community Facing?  

1. Arranging Child care 
2. Transportation 
3. Job/income/employment in a difficult economy 
4. Food security 
5. Housing support 
6. Health 
7. Mental health 
8. Physical health 
9. Legal issues 
10. Language help 
11. Preventing a return to abusive relationship 
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M ETRO - PORTLAND REGIONAL A CTION INITIATIVE (RAI)  
PARENTING EDUCATION N ETWORK PROJECT  

M EETING SUMMAR Y 
 W ASHINGTON COUNTY Ð OREGON CHILD DEVELOPMENT COALITION &  

A DELANTE M UJERES ÐJUNE 3- 2011  
 

What is  Working Well?  

1. Washington County service providers work collaboratively, write grants together and 
try to share resources, especially for vulnerable families 

2. Our Commission is strong and effective 
3. Culturally and linguistically relevant services- this is the key to opening doors 
4. It is easier for parents to attend when we offer child care with the program 
5. Curriculum used- You make the difference (very early literacy ) 
6. Parenting education builds community. Benefits include increased skills, decreased 

isolation, builds community, helps childrenÕs social emotional development, self esteem, 
self regulation, goal setting and problem resolution 

7. Dads in parenting classes can connect about more serious concerns about life, fathering, 
and ways to improve communication between the parents and with children 

8. Dads learn why and how to be different role models to their children 
 

What You Hope Improved Coordination  Could Bring t o Your Community and 
t o Your Work?  

1. Services are free for everyone and all parents take classes of eligibility guidelines 
2. Classes are available for both Mothers and for Fathers in similar but different classes (so 

that they talk openly.  
3. Schools, churches, clinics and libraries are the places that people go to. They should 

help parents learn about parenting education. 
4. Programs and people, like Healthy Kids Oregon and the OCDC Promotores, that 

already connect with families will carry two messages: their own and one about the 
importance and availability of parenting education. 

5. Classes will have teachers of the same culture so that they have more connection with 
clients and can learn about each other 

6. Child Care and transportation are available for parenting classes 
7. Create a Metro Portland Parenting Educator Network with meetings to share issues and 

ideas.  This could build skills and build the relationships needed to work across 
programs and across counties.  

o Learn about referrals 
o Share ideas and problem solving 
o Mini- workshops and training 

8. Programs will be effective and that means being local 
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9. People will have easy ways to learn about programs. Just because young people are 
comfortable with cell phones and texting doesnÕt mean that they are comfortable with 
information gathering on a computer 

 

What Are the Needs a nd Interests of t he Families with Whom You Work ? 

1. Way to help parents come to the parent education programs 
2. Parents have to experience parent education before they understand how it is useful to 

them and to their families 
3. Parents are facing urgent problems with basic needs: food, work  
4. People live in one county but work in another so finding services is more difficult 
5. There are waiting lists for important programs like domestic violence, Head Start, 

mental health and health care.  
6. Transportation is a big issue! People do not have driverÕs licenses and cannot renew 

them. Families need bus passes. 
7. Initially parents do not want parenting education. They come for the Head Start ESL or 

computer classes. After they experience a parenting education program, then they have 
lots of question and things to talk about.  

8. Most parents come for the first time because they want to help their child do well in 
school 

9. Parent educators could use more resources and training for helping families with older 
children 

10. More training about social emotional development and sustaining good parent child 
relationships from birth to young adulthood.  

11. More help preparing parents for helping their children through puberty and sexuality 
here in the US.  

12. Help families learn about college for their children and to believe that it is possible.  
13. Continued and strengthened partnerships between schools and parenting education 

programs 
14. Need more information about services in other counties
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M ETRO - PORTLAND REGIONAL A CTION INITIATIVE (RAI)  PARENTING 

EDUCATION N ETWORK PROJECT  
M EETING SUMMARY  

BEAVERT ON SCHOOL D ISTRICT , W ASHINGTON COUNTY  Ð M AY 25,  2011  
 

What Is Working Well Now?  

1. Access to good curricula 
2. Great attendance at school sponsored events 
3. Community high school + food + childcare 
4. District commitment  (policy, greeting, translation, invitation 
5. Positive frame 
6. Focus on parent needs (adjusting to US education system) 
7. Twice yearly needs assessment 
8. District contracts annual outside survey 
9. Bilingual staff (capacity, visibility) in 10 languages 
10. Parent teacher conferences 
11. Children with incarcerated parents (parenting inside out) 
12. Phone tree/email system 
13. Annual childcare symposium with speakers and practical tips 
14. PBIS and Second Step promotion at school district level 
15. Outreach partnerships to community and businesses 
16. Auto-dial, text and phone 

 
What Can Be I mproved?  

1. More languages 
2. Lack of funding for successful programs (Incredible Years Technology Center, Eye For 

Parents) 
3. More opportunities for connections between parents 
4. Funding for non-Title I elementary, MS, HS  
5. Lack of social support for native American students 
6. More support for foster children, especially in bureaucracy and mobility issues 
7. Support for immigrants and refugees 
8. Support for students with deported parents (what can the school do) 
9. Mobility affects involvement 
10. Communication within the district and between districts 
11. Lack of consistent resources 
12. Cultural competence 
13. Staff development in cultural competence 
14. Childcare during events 
15. Transportation in the area 
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What You Hope Improved Coordination Coul d Bring to Your Community and 
t o Your Work?  

 
1. We can create a network of district and county resources that will serve parents needs 
2. We will have the funding to offer accessible parenting classes 
3. The entire community is involved Ðcity, THPRD, faith, business, etc. 
4. We can learn best practices from other counties and programs 
5. School and district staff will embrace concept and change 
6. Parents will feel valued 
7. Focus and prioritize programs so not to be spread too thin 

 
What Do You Fear? What Are t he Risks?  

1. Something starts, gets going, and then fades to nothing 
2. Changes to programs will not be equitable 
3. Burn out will be an issue 
4. Good programs will be cut, and decreases in funding across the board will hinder 

progress 
 
What Qualities a nd Capacities Will t he Network Need f or It Earn Your Trust?  

1. Cultural competence 
2. Comprehensive and collaborative, multi county/multi agency 
3. Consistent funding 
4. Sustainable, resourceful, accessible, equitable 
5. Mediation/conflict resolution 
6. Open and willing to take risks 
7. Learns from experience and values past best practices 
8. Creative and engaging 
9. A connector of agencies providing parent education and other support services 
10. Referrals/information (phone numbers, database) 
11. Web site with resources/calendar of local events 
12. Professional development/training 
13. Cross-disciplinary 
14. Organizes community events 
15. Creates a program that reflects mutual respect between caregivers (parents) and 

schools 
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What Organizations Should Participate?  
1. Schools 
2. Faith community 
3. DHS 
4. Non-profits 
5. Local companies 
6. Public health/private health providers 
7. ESDs 
8. TRIMET buses/trains 
9. HS service clubs 
10. Community service clubs (rotary, lions, Leadership Beaverton) 
11. Government (county/city) 
12. Community action (Head Start) 
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Child Welfare & Care Group 
and Children of Incarcerated 
Parents Group Washington  Maureen Frary WCSO 

x x x N
A x x x x x x x 

04/27/11 

Child Welfare & Care Group 
and Children of Incarcerated 
Parents Group Washington  Randy Fulgham 

Healthy Start 
Washington 
County    

N
A x 

 
x 

    

04/27/11 

Child Welfare & Care Group 
and Children of Incarcerated 
Parents Group Washington  Heather McDowell 

Family Support 
+ Connections 
Youth Contact 

x x x N
A x x x x x x x 

04/27/11 

Child Welfare & Care Group 
and Children of Incarcerated 
Parents Group Washington  Tracy Northfield 

Washington 
County CCF 

x x x N
A x x x x x x x 

04/27/11 

Child Welfare & Care Group 
and Children of Incarcerated 
Parents Group Washington  Julie 

Schmidt-
Hiles WCSO 

x x x N
A x x x x x x x 

04/27/11 

Child Welfare & Care Group 
and Children of Incarcerated 
Parents Group Washington  Diana Stotz 

Commission on 
Children & 
Families 

x x x N
A x x x x x x x 
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04/27/11 

Child Welfare & Care Group 
and Children of Incarcerated 
Parents Group Washington  Hope Vanderhoof FJI 

x x x N
A x x x x x x x 

04/27/11 

Parent & Family Support 
Network and the Childhood 
Care & Education Network Washington  Vicki 

Baudino-
Shaffer 

Providence 
Beginnings 

x x x 
 

x x x x x x x 

04/27/11 

Parent & Family Support 
Network and the Childhood 
Care & Education Network Washington  Gail Boyle CA Head Start    

N
A x x x 

    

04/27/11 

Parent & Family Support 
Network and the Childhood 
Care & Education Network Washington  Bridget Cooke 

Adelante 
Mujeres    

x 
  

x x x x x 

04/27/11 Parent & Family Support 
Network and the Childhood 
Care & Education Network Washington  Beth Dasher 

CA Healthy 
Start 

x x x N
A x x x 

    

04/27/11 Parent & Family Support 
Network and the Childhood 
Care & Education Network Washington  Randy Fulgham 

WA County 
Healthy start  

x x N
A x x x 
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04/27/11 Parent & Family Support 
Network and the Childhood 
Care & Education Network Washington  Nicole O'Healy Lifeworks NW 

x x x x x x x x x x x 

04/27/11 Parent & Family Support 
Network and the Childhood 
Care & Education Network Washington  Diana Stotz CCF 

x x x x x x x x x x x 

04/27/11 Parent & Family Support 
Network and the Childhood 
Care & Education Network Washington  Courtney Towne Lifeworks NW 

x x x N
A x x x x x x x 

05/25/11 
Beaverton SD Welcome 
Center Washington  Teresa Boss 

BSD Family 
Resource 
Center 

x x x x x 
 

x x x x x 

05/25/11 Beaverton SD Welcome 
Center Washington  Laurie Huntwork 

Beaverton 
School District 

x x x x x x 
   

x x 

05/25/11 Beaverton SD Welcome 
Center Washington  Sharon Jensen 

Beaverton 
School District 

x x x x x 
 

x x 
   

05/25/11 Beaverton SD Welcome 
Center Washington  Lidia Krivoy 

Beaverton 
School District 

x x x x x x x x x x x 

05/25/11 Beaverton SD Welcome 
Center Washington  Wei-Wei Lou 

Beaverton 
School District 

x x x x x x x x x x x 
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05/25/11 Beaverton SD Welcome 
Center Washington  Mary Metheney 

Homeless 
Education 

x x x x x 
 

x x x x x 

05/25/11 Beaverton SD Welcome 
Center Washington  Jan Regnier Title 1 Support 

x x x x x 
 

x x 
   

05/25/11 Beaverton SD Welcome 
Center Washington  Johanna Shrout 

Beaverton 
School District 

x x x x x 
 

x x x x x 

05/25/11 Beaverton SD Welcome 
Center Washington  Maureen Wheeler 

Beaverton 
School District 

x x x x x x x x x x x 

05/25/11 Children's Justice Alliance/ 
Center for Family Success Regional Priscilla Aldana Parent    

x 
  

x 
    

05/25/11 Children's Justice Alliance/ 
Center for Family Success Regional Don Butler Parent  

x 
  

x 
    

x 
 

05/25/11 Children's Justice Alliance/ 
Center for Family Success Regional Sandra Casillas CJA    

x 
  

x x x 
  

05/25/11 Children's Justice Alliance/ 
Center for Family Success Regional Glenna Hayes 

Center for 
Family Success     

x 
     

x 

05/25/11 Children's Justice Alliance/ 
Center for Family Success Regional Diane Holmes Parent Advocate     

x 
 

x x x x 
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05/25/11 Children's Justice Alliance/ 
Center for Family Success Regional Michelle Lewis CJA   

x 
   

x 
    

05/25/11 Children's Justice Alliance/ 
Center for Family Success Regional 

Christyn
e Perigo Parent    

x x 
 

x 
    

05/25/11 Children's Justice Alliance/ 
Center for Family Success Regional Michelle Wright ECC   

x 
   

x 
    

05/26/11 Healthy Start Coordinators Multnomah Elizabeth Carroll 

Healthy Start 
Multnomah 
County    

x x x x 
    

05/26/11 Healthy Start Coordinators Clackamas Erin Deahn 

Healthy Start 
Clackamas 
County    

x x 
 

x 
    

05/26/11 Healthy Start Coordinators Washington Randy Fulgham 

Healthy Start 
Washington 
County       

x 
    

05/26/11 
Zero To Three Judicial Sub-
Committee Multnomah Linda Arata 

Volunteers of 
America Home 
Free 

x x x x x x x x x x x 

05/26/11 Zero To Three Judicial Sub-
Committee Multnomah Emily Berry 

Insights Teen 
Parent Services            
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05/26/11 Zero To Three Judicial Sub-
Committee Multnomah Maria Everhart PSU - OCF    

x 
       

05/26/11 Zero To Three Judicial Sub-
Committee Multnomah Kenna Fisher Attorney/MDI 

x x x x x x x x x x x 

05/26/11 Zero To Three Judicial Sub-
Committee Multnomah Jennifer Meisberger 

Youth, Rights & 
Justice 

x x x x x x x x x x x 

05/26/11 
Zero To Three Judicial Sub-
Committee Multnomah Elizabeth Sherman 

Volunteers of 
America Family 
Connection 

x x x x x x x x x x x 

05/26/11 Zero To Three Judicial Sub-
Committee Multnomah Diana Stuart 

Oregon Judicial 
Department 

x x x x x x x x x x x 

05/26/11 Zero To Three Judicial Sub-
Committee Multnomah Lynn Travis 

Travis 
Consulting       

x x x x x 

06/02/11 
Children of Incarcerated 
Parents Clackamas Molly Aleshire 

C-TEC Youth 
Services 

x x x x x x x 
  

x x 

06/02/11 
Children of Incarcerated 
Parents Clackamas Mary Clark 

Department of 
Human Services 

x x x x x x x x x x x 

06/02/11 
Children of Incarcerated 
Parents Clackamas Trish Elmer CCCC 

x x x x x 
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06/02/11 
Children of Incarcerated 
Parents Clackamas Rose Fuller NWFS 

x x x x x x x x x x x 

06/02/11 
Children of Incarcerated 
Parents Clackamas Karen Gorton CFS            

06/02/11 
Children of Incarcerated 
Parents Clackamas Chelsea Hamilton NWFS  

x 
  

x 
 

x x x x x 

06/02/11 
Children of Incarcerated 
Parents Clackamas Amy Pena OYA 

x x x x x x 
  

x x x 

06/02/11 
Children of Incarcerated 
Parents Clackamas Kris Tidwell CCSD 

x x x x x x 
  

x x x 

06/02/11 
Children of Incarcerated 
Parents Clackamas Vikki Whitmore OYA 

x x x x x 
   

x x x 

06/02/11 
Multnomah Co. Child 
Development Committee Multnomah Roberto Abrams 

Multnomah 
Educational 
Service District 

x x x x x x x x x x x 

06/02/11 
Multnomah Co. Child 
Development Committee Multnomah Renea Arnold 

Multnomah 
County Library 

x x x x x x x x x x x 
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06/02/11 
Multnomah Co. Child 
Development Committee Multnomah Naomi Bledsue 

Multnomah 
Educational 
Service District 

x x x x x x x x x x x 

06/02/11 
Multnomah Co. Child 
Development Committee Multnomah Amy Chandler 

Multnomah 
County MHASD 

x x x x x 
 

x 
    

06/02/11 
Multnomah Co. Child 
Development Committee Multnomah Kim Dunn 

Family & Early 
Childhood 
Committee 
Member 

           

06/02/11 
Multnomah Co. Child 
Development Committee Multnomah Elana Emlen 

MESD Project 
Launch 

x x x x x x x x x x x 

06/02/11 
Multnomah Co. Child 
Development Committee Multnomah Mary Geelan 

Multnomah 
County 
Commission on 
Children, 
Families & 
Communities 

x x x x x x x x x x x 

06/02/11 
Multnomah Co. Child 
Development Committee Multnomah Janice Gratton CRN 

x x x x x x x 
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06/02/11 
Multnomah Co. Child 
Development Committee Multnomah Nancy Hauth 

Portland Public 
Schools            

06/02/11 
Multnomah Co. Child 
Development Committee Multnomah Julie Houston 

Impact 
Northwest 

x x x x x x x 
    

06/02/11 
Multnomah Co. Child 
Development Committee Multnomah Jeanne Lemieux 

CCRR -
Multnomah 

x x x x x x x x 
   

06/02/11 
Multnomah Co. Child 
Development Committee Multnomah Meg Mcelroy 

Portland 
ChildrenÕs Levy     

x 
 

x x x x x 

06/02/11 
Multnomah Co. Child 
Development Committee Multnomah Roberto Rivera 

211 Information 
Referral 

x x x x x x x x 
 

x x 

06/02/11 
Multnomah Co. Child 
Development Committee Multnomah Diane Ruminski 

Multnomah 
County Health 
Department 

x x x x x x x 
    

06/02/11 
Multnomah Co. Child 
Development Committee Multnomah Peggy Samolinski 

SUN/Multnoma
h County 
Department of 
Human Services 

x x x x x x x x x x 
 

06/02/11 
Multnomah Co. Child 
Development Committee Multnomah Lori Schroeder Listen to Kids 

x x x x x x x x x 
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06/02/11 
Multnomah Co. Child 
Development Committee Multnomah Bruce Spilde 

Multnomah - 
Mental Health & 
Addiction 
service 

x x x x x x x x x x x 

06/03/11 
Oregon Child Development 
Coalition/Adelante Mujeres Washington Carol Mazer OCDC 

x x x x x x x 
  

x x 

06/03/11 
Oregon Child Development 
Coalition/Adelante Mujeres Washington Lucy  Beltran OCDC 

x x x x x x x 
  

x x 

06/03/11 
Oregon Child Development 
Coalition/Adelante Mujeres Washington Lupe  Maldonado 

Adelante 
Mjueres    

x 
  

x x x x x 

06/20/11 
SUN Parent Child 
Development Services Multnomah Pam English Impact NW 

x x x x x 
 

x x x 
  

06/20/11 
SUN Parent Child 
Development Services Multnomah Nick  Gallo SEI 

x x x x x x x 
    

06/20/11 
SUN Parent Child 
Development Services Multnomah Julie  Huston Impact NW 

x x x x x 
Sla
vic 

x 
    

06/20/11 
SUN Parent Child 
Development Services Multnomah Anna Iberra 

Mt. Hood 
Community 
College  

x x x x 
 

x 
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06/20/11 
SUN Parent Child 
Development Services Multnomah Oksana Kuzinova 

Albina Head 
Start 

x x x x x x x 
    

06/20/11 
SUN Parent Child 
Development Services Multnomah Bob Lewicki 

Multnomah 
County            

06/20/11 
SUN Parent Child 
Development Services Multnomah Pam Richardson IRCO  

x x x 
  

x 
    

06/20/11 
SUN Parent Child 
Development Services Multnomah Sandra Sanchez 

Catholic 
Charities    

x 
  

x 
    

06/20/11 
SUN Parent Child 
Development Services Multnomah 

Montserr
at Shepard 

Neighborhood 
House Parenting 

x 
 

x x 
  

x 
    

06/20/11 
SUN Parent Child 
Development Services Multnomah Francoise Tambo 

Neighborhood 
House   

x x 
  

x x 
   

06/20/11 
SUN Parent Child 
Development Services Multnomah Jean Wagoner 

Mt. Hood 
Community 
College 

x x x x x x x 
    

06/29/11 
Communities of Color 
Coalition Regional Lee Cha IRCO  

x 
    

x x x x x 

06/29/11 
Communities of Color 
Coalition Regional Gerald Deloney 

SELF 
Enhancement   

x 
   

x x x x x 
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06/29/11 
Communities of Color 
Coalition Regional Sadie 

Feibel 
Holmes Latino Network    

x x x x x x x x 

06/29/11 
Communities of Color 
Coalition Regional Julia Meier CCC            

06/29/11 
Communities of Color 
Coalition Regional Gloria Wiggins 

El Programa 
Hispano    

x 
  

x x x x x 

05/25/11 

Clackamas County Early 
Childhood Committee 
combined w/Family and 
Education Support Network  Clackamas Molly Aleshire 

C-TEC Youth 
Services 

x x x N
A x x x 

  
x x 

05/25/11 

Clackamas County Early 
Childhood Committee 
combined w/Family and 
Education Support Network  Clackamas Cindy Bankston NWFS 

x x x N
A x x x x x x x 

05/25/11 

Clackamas County Early 
Childhood Committee 
combined w/Family and 
Education Support Network  Clackamas Jane Brown 

Abusing 
Authority 

x x x N
A x x x x x x x 
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05/25/11 

Clackamas County Early 
Childhood Committee 
combined w/Family and 
Education Support Network  Clackamas Jessica Budeau Clackamas CCF 

x x x N
A x x x x x x x 

05/25/11 

Clackamas County Early 
Childhood Committee 
combined w/Family and 
Education Support Network  Clackamas Mary Clark 

Dept. of Human 
Services 

x x x N
A x x x x x x x 

05/25/11 

Clackamas County Early 
Childhood Committee 
combined w/Family and 
Education Support Network  Clackamas Rodney Cook Clackamas CCF 

x x x N
A x x x x x x x 

05/25/11 

Clackamas County Early 
Childhood Committee 
combined w/Family and 
Education Support Network  Clackamas Donalda Dodson 

Oregon Child 
Development 
Coalition 

   

N
A x x x 

    

05/25/11 

Clackamas County Early 
Childhood Committee 
combined w/Family and 
Education Support Network  Clackamas Sue Elder 

CCCC/Head 
Start 

x x x N
A x x x 
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05/25/11 

Clackamas County Early 
Childhood Committee 
combined w/Family and 
Education Support Network  Clackamas Beth Faulhaber 

Molalla Weed & 
Seed/Todos 
Juntos 

x x x N
A x x x x x x x 

05/25/11 

Clackamas County Early 
Childhood Committee 
combined w/Family and 
Education Support Network  Clackamas Cindy Fincher Todos Juntos 

 
x x N

A x x 
 

x x x 
 

05/25/11 

Clackamas County Early 
Childhood Committee 
combined w/Family and 
Education Support Network  Clackamas Ginger Fink 

Community 
Volunteer 

   

N
A 

       

05/25/11 

Clackamas County Early 
Childhood Committee 
combined w/Family and 
Education Support Network  Clackamas Karen Gorton 

Clackamas 
County 
Children, Youth 
& Families 

   

N
A 

  
x x x x x 

05/25/11 

Clackamas County Early 
Childhood Committee 
combined w/Family and 
Education Support Network  Clackamas Chelsea Hamilton 

Family Stepping 
Stones Relief 
Nursery 

 
x x N

A x x x 
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05/25/11 

Clackamas County Early 
Childhood Committee 
combined w/Family and 
Education Support Network  Clackamas Robin Hill-Dunbar 

Clackamas 
ESD/CCRR 

x x x N
A x x x x 

   

05/25/11 

Clackamas County Early 
Childhood Committee 
combined w/Family and 
Education Support Network  Clackamas Kitty Huffstutter CYF Clackamas 

x x x N
A x x x x x x 

 

05/25/11 

Clackamas County Early 
Childhood Committee 
combined w/Family and 
Education Support Network  Clackamas Kirsten Ingersoll 

Clackamas 
County Health 

x x x N
A x x x x x x x 

05/25/11 

Clackamas County Early 
Childhood Committee 
combined w/Family and 
Education Support Network  Clackamas Kyle Laier Oregon City SD 

x x x N
A x x x x x x 

 

05/25/11 

Clackamas County Early 
Childhood Committee 
combined w/Family and 
Education Support Network  Clackamas Patricia McIlveen Clackamas CC 

x x x N
A x x x x x x x 
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05/25/11 

Clackamas County Early 
Childhood Committee 
combined w/Family and 
Education Support Network  Clackamas Lisa Normand Oregon City SD 

x x x N
A x x x x x x x 

05/25/11 

Clackamas County Early 
Childhood Committee 
combined w/Family and 
Education Support Network  Clackamas 

Maria 
Eugenia Perdomo 

Metropolitan 
Family Service 

x x x N
A x x x x x x x 

05/25/11 

Clackamas County Early 
Childhood Committee 
combined w/Family and 
Education Support Network  Clackamas Sandra 

Potter 
Marquarett 

Oregon Public 
Health 

x x x N
A x x x x x x x 

05/25/11 

Clackamas County Early 
Childhood Committee 
combined w/Family and 
Education Support Network  Clackamas Scott Rotrock NWFS 

x x x N
A x x x 

 
x x 

 

05/25/11 

Clackamas County Early 
Childhood Committee 
combined w/Family and 
Education Support Network  Clackamas Susan Schniele 

CCECC/Healthy 
Start Ad. Group 

   

N
A x x x x 
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05/25/11 

Clackamas County Early 
Childhood Committee 
combined w/Family and 
Education Support Network  Clackamas Anedelia Vasquez 

Oregon Child 
Development 
Coalition 

  
x N

A x x x 
    

 

 

 


