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“We in Oregon do not wait for answers to be handed
down to us, we assess the ever-changing situation and
respond with our own action.”

— Governor Tom McCall

“This may be a crystal-ball-half-full moment. The
current economic crisis affords us the opportunity
to focus policy and funding on what has proven to be
effective practice. A convening like this is essential to

impacting durable change”

— Diane Heintz, Clatsop CASA Program

On April 22, 2009 The Oregon Community Foundation (OCF)

brought together approximately 60 people in Astoria,

representing different sectors in the local business and

nonprofit community, to discuss ways to navigate the

rapidly changing economic climate among North Coast

communities. The goal of the meeting was to identify gaps

in services and to create a stronger safety net for the

North Coastdés most vulnerable citizens, focu
innovative solutions for supporting and delivering

services to those in need.

The meeting was sponsored by The Oregon Community
Foundation in partnership with the Oregon Food Bank,
Oregon Department of Human Services, Ecumenical Ministries
of Oregon and the Oregon Business Council.

Prior to the meeting, OCF established a baseline
understanding of the issues facing North Coast communities
by conducting meetings, interviews and surveys with North
Coast stakeholders and reviewing research from numerous
local sources. Details of this research are included in
Appendix Two of this report.
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Community Landscape

“I believe we still have not seen the bottom...the domi-
nos continue to fall. Leadership assistance around
collaboration to help our struggling community is

important as this issue is a priority.”

— Mark Labhart, Tillamook County Commissioner

At the Astoria meeting, statistics from service providers and

anecdotes from various participants began to paint a picture of

the regionbés shifting economic | andscape.

introduced themselves and briefly stated trends they are seeing
in their work. Notable points in this landscape review
included:

e Food requests with Clatsop Community Action have increased
40% this year.

e Commercial fishing industry continues to experience
volatility, and is vulnerable to frequently changing
closures and federal regulations.

e Clatsop County has opened four new food pantries.

e Neah Casa reports that emergency housing needs in Tillamook
County more than doubled in the first three months of the
08709 school year.

e Many agencies reported a need for emergency child care for
Jobseekers.

¢ State Department of Human Service shows unemployment in
Clatsop, Tillamook and Columbia Counties to be 8.4%-12.4%.
Food stamp requests have increased 34% and TANF (temporary
assistance for needy families) requests have increased by
25% this year.

e Faith-based food pantries report increased demand and
diminished donations. They are having a hard time keeping the
shelves stocked.
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e CARE (Community Action Resource Enterprises) of Tillamook
County has seen a 35% increase in requests for emergency food
and rental aid in the last six months of 2008.

e WaynePoole , one of Tillamook Countyds | argest emg
announced the elimination of 74 family wage jobs in the
timber industry in April, and the reduction of employment
hours for other workers.

e It was reported that many children are telling teachers that
the free meals they get at school are all they have to eat
all day.

e Business and government leaders are afraid the area will lose
its Ahuman capi eapledhaveate® mpve away to seek
opportunity and employment or live with other family members.

e United Way has raised only 75% of its campaign goal this
year.

¢ Lower Columbia Hispanic Council wonders if they will be
able to continue their operations through this year, due
to funding cuts, and wonders who will take care of their
community if they are gone.

e Many new agency collaborations have arisen already, iIn
response to increased community need.

e Families and social service providers are still
recovering from the effects of the floods two years ago.

e Red Cross is having trouble getting volunteers. Many
previous volunteers have taken on part-time jobs or are
busy looking for work.
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Identification of Basic Needs

After establishing this common understanding of the challenges,
attendees identified basic needs of the most vulnerable citizens
in the community.

Nutrition and Food

e Need to spread awareness about enrollment for emergency food
assistance, access, locations and operating hours.

e Need education on nutritional and economical cooking and grocery
shopping.

e Need access to full service groceries in rural areas.

Volunteers

e Give people looking for opportunities some easy way to get
involved, with concrete actions.

e Need to plug in people who might be out of work, and have lots
of hours, to make an impact.

Transportation

e Need for reliable transportation for workers and job seekers.

Education

e Need for retraining for those whose industries are no longer
viable.

e Need information and access to federal jobs programs.

e Need information about assistance for post-secondary education.

Training

e Need to invest in basic skills training, e.g., interviewing,
customer service, communication.

e Need information about and, in some cases, transportation to
training programs in new industries.
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Information about Regulatory Changes

e Community needs reliable source of information about short-
term and long-term regulatory changes that could affect local
industries, particularly fisheries. Lack of information and
widespread speculation add to the communityés feeling of
vulnerability.

Value System

e Community sees common value system as a strength and a key to
creating support systems.

e Need to build on this common understanding across counties as
right now counties are very segmented and in many cases siloed.
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Innovative Strategies for
Addressing Basic Needs

“We need to shift our model of services to a coordinated
model that targets achievable objectives, not just find
more money. The current system tends to enable depen-
dency rather than independence... We need to grease the
system with sharing of information, coordinated outreach,

integrated and responsive public transportation, training,
better integration of good work being done by volunteer,
non-profit public and faith based organizations.”

— Mike Cook, Neah Casa

After identifying the basic needs, fTive themes were identified
that could have immediate, short-term and long-term impacts. These

themes included discussions about Community Collaboration Ide as,
Basic Needs Visionary Thinking , Creative Healthcare Approaches ,
New Avenues for Work Opportunities, and Community Prevention.

Participants spent the late morning in breakout sessions

brainstorming innovative approaches to each one of these concepts.

There was a common sense of momentum as many of the leaders and
decision-makers present at the North Coast Recession Convening had
already been meeting regularly as a part of the Managers

Leadership Meeting Group. General discussion focused on evaluating
services from the perspective of the user, rather than the service
providers, identifying gaps within each area of service, and
thinking innovatively about how to creatively approach these
current service challenges. Participants discussed how they could
mend the current fragmented array of options for those in need.
The following ideas emerged from these sessions.
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Community Collaboration Ideas: How do we work more
effectively together?

e Cross County Leadership Meetings. Merge Leadership Team Meetings
that are currently occuring. Could do this via Skype or video
conferencing through the Department of Human Services and meet
quarterly.

e Set-up Board of Leadership across counties.

e Create model based on Columbia County and Clatsop County
nonprofit websites. This website would deliver a resource guide
online.

e Produce Resource Guides or upload Guides to websites across
counties every other year that include Community Action Teams,
Care, and WIP.

e Look into Virtual Foundations that link service providers with
those in need.

e Be more strategic about bringing together joint grant
applications across counties.

e Include all agencies present in a list available to the group iIn
attendance. (This document is available in conjunction with this
report on the OCF website.)

e Explore longer term idea of groups merging who provide similar
services within counties.

Visionary Thinking Around Basic Needs: What are new
ways Wwe can me et our communi t \ 0s mo s t
e This group framed their conversation around the concept of
fgetting aheade curve. o0 How do we not only re

emergency needs, but also integrate some longer term efforts
that will help curb the problem?

e Proactive ideas that emerged regarding food were:

— Rebuild community infrastructure via community gardens
and other sources of growing our own food.

-—-fAiCornerstoreodo: get Areal foodod into the St
— Organize common meals hosted by different

organizations.
— Coordinate to have clothing also offered at food

pantries.
- Organize fineighborhood sharingso of food.
- AiMax PagxkSenrviceso: offer basic services a

alternate sites with extended hours; use our schools.
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e Proactive ldeas that emerged around volunteer engagement were:

— People want to help and we need to make it easy for
them.

- AVol unteer Maxingo: Devel oprograms ifar t r ai ni n(
volunteers; use social media to recruit volunteers.

— Engage Volunteers via Volunteer Training Kits. A
Toolbox and Tracking Database could also be created.

— Set up an area on Craigslist for volunteers. An
individual person would need to be accountable to drive
this effort.

— Strengthen community bonds via engaging media and
promoting the message, fAiWedre in this tog:¢
media in helping to recruit volunteers as well.

Creative Health Care Approaches: How can we
creatively make medical care more accessible to all
members of our community?

e This group framed their conversation around these two questions:
AHow can we work better together?0-afrd fAWhat
the-box i deas that wil!/l maxi mi ze our i mpact?o

e One idea that could be done immediately, was to form a coaliton
to:

— Increase communication
— Provide networking opportunities
— Find project solutions

¢ A longer term suggestion was to devlop a clearing house for
resources. This could be done at a physical location or via the
web.

e A longer term suggestion was to create a position for an OHP
advocate and financial counselor for the region. Also a lay
healthworker who could work specifically on outreach.

e Partners suggested were PSH, CMH, Care Centers, Coastal Family,
ARC, PHealth, Pacific, Ocean Park, OEW, and Americorps.

New Avenues for Additional Work Opportunities: What
are creative directions that can be explored that
will result in more jobs for our community?
e Look into stimulus funds and incentives for youth and green
industry projects. National | y, #fAgreen coll arodo jobs are

increasing. Can we train members of our community in energy
efficiency building, energy generation with solar, water and
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wind, and/or energy use reduction?

e Engage community colleges in workforce training for emerging
fields.

e Explore component manufacturing for green products, such as wind
turbines and solar panels.

e Educate local homeowners, businesses and investors about the
feasibilty and incentives for energy efficiency and renewable
energy.

e Encourage business investment by providing information on area
amenities and available industrial and commercial property.

e Network with leaders in other communities on economic
development opportunities, look for success stories.

e Explore opportunities In new areas relevant to the community 6 s
strengths:

— Historic preservation and tourism
— Salmon habitat restoration
— Health care and retirement destination

e Be creative in finding child care options for workers. Maybe
look at nursing homes for opportunties to partner.

e Preserve jobs in the nonprofit sector through collaboration;
share space or other resources.

Community Prevention: How can we be proactive in
approaching our communityds chall enge:

eThis group explored the the idea of AShifting
What is a new way to explore the idea of Prevention. How can we
look at issues from a place of health versus pathology?

e What should this new paradigm look like?

— ldentify systemic issues early on by naming high risk
groups, then integrate multidisciplinary remediation.

— Get creative with Mental Health care in conjunction with
early identification of risk.

— Develop an evaluation service aimed at children.

— Effectiveness of current programs need to be evaluated as
efficiency with dollars is vital.

— Develop local prevention strategies for each area of
risk by relying on professional and volunteer
intervention.
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e What are the social/legal cycles that create the iCat ch?220

Staying clean and sober.

Financial obligations outstrip earnings (court costs
and lack of incentives leads to repeating).

e How do we foster interest in preparation and prevention?

Resources are available; How do we connect clients to
them? Education/intervention incentives:
participation. o

Human Resources (volunteers, not just money).

e Develop Training/Education/Mentoring Programs

Connect those in need before the crisis.

Figure out family care models that include men. This
segment of our population is often ignored when it
comes to prevention.

We need to restore full family health.
Need to keep in mind that prevention is time-intensive.

e Faith-based support is an untapped and underutilized network.
There is an opportunity to explore the faith-based communication
network and partnering around this issue.
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Lessons Learned

The North Coast Recession Convening established a common
understanding of the diverse challenges that the community
currently faces. This understanding is supported by a mutual
willingness to help each other, across counties, find innovative
ways to communicate and partner more efficiently. Several

specific lessons stood out:

A

e The North Coastds nonprofit and private sect
rising to the challenge iIn these tough economic times.

e Individuals from across sectors are eager to identify new
ways to work together and communicate. Also, North Coast
community members are interested in working for mutual
benefit across county lines iIn the North Coast region.
Increased communication across sectors would help to build
a stronger safety net.

e The faith-based community would like to play a bigger role
in motivating and organizing volunteers as well as a larger
role in working outside of their church communities to
help.

e As a result of the economic crisis, there could be a new
resource of coordinated services and collaborative networks
emerging.

e Simply bringing people together is a powerful tool. Several
groups made new connections and are already undertaking new
cooperative ventures as a result of the meeting.

The North Coast Recession Convening was a critical first step and

a successful initiative. This gathering addressed the current

service gaps in the community and acknowledged the increasing

needs of the North Coastds residents. Most i mpor
us to realize our capacity to network and create new ideas that

can support us in providing a stronger safety net to our most

vulnerable citizens.
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Several people offered to serve as part of an Advocacy Council to
review this report and promote actions to forward the ideas

discussed.

The event sponsors & The Oregon Community Foundation, Oregon
Department of Human Services, Oregon Food Bank, Ecumenical
Minestries of Oregon, and Oregon Business Council 8 salute the
social services providers, volunteers and business people who are
working hard to help their communities weather the current
economic storm. We thank them for their time and creative ideas
and pledge to be their partners as they explore and implement new

community-based solutions.
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Appendix One: Advocate Council

An Advocate Council was identified to help review the ideas

presented, discuss the plausibility of each concept, and be

advocates for the

George
Sabol

Nancy Autio

Joell
Archibald

Joyce Ervin

Rocky
Johnson

Mark
Terranova

Dan Strite

Jill
Quackenbush

Peter
Huhtala

Lee Colman

Norma
Hernandez

Jessica
Halbey

Scott
Reuter

ideas

Clatsop Community

Action

OCF N. Coast

Leadership

Council

Clatsop Co. HHS

CAT child &

Family
CAT

Restoration House

Concerned Citizen

Lifeworks NW

Columbia River
Business Alliance

DHS

Lower Columnia
Hispanic Center

Columbia County

Womanos
Center

Res

Astoria Visual

Arts

identified.

503.338.8373

503.458.6360

503.338.3600
ext. 1912

503.556.3736

503.366.6540

503.739.0508

503.738.7528

503.338.6990
ext. 106

503.468.8038

503.366.8300

503.325.4547

503.397.7110

503.325.2273

gsabol@ccaservices.org

nancy@autioco.com

Jarchibald@co.clatsup.or.us
ervinjar@nworheadstart.org
rockyc@cat-team.org

markterranova@yahoo.com

jillg@lifeworksnw.org

peterhuhtala@gmail.com
Lee.coleman@state.or.us

Nhernandez134@gmail.com

jessicah@ccwrc.com

scottreuter@mac.com
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Appendix Two: North Coast Recession
Convening Research and Survey
Results

Top Immediate Effects on Children, Families, and
Communities

e High unemployment

e Increases iIn business closures, intermittent business shutdowns
e Higher demand for social services

¢ Inadequate rental assistance

e Housing instability

e Separation of families

e Resources unavailable due to illegal or immigration status
e Food insecurity/more pressure on food pantries

e Many Ffirst-time users of social services

e Increased family conflict, child abuse

e Fear of the future resulting in less financial giving

e Minimal emergency funds for expenses like car repair,
prescriptions, gas, and utilities

e No transportation voucher system
e Anger and frustration
eACrisis Mode Thinkingo <{makimg.drivdrelwyi pganio n
rather than rational planning)
Service Gaps
e Childcare for jobseekers
e Affordable housing

e Resources for families with risk factors of substance abuse,
poverty, and low-functioning parents

e Educational opportunities for retraining

e Certified childcare
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eFood banks canot me et demand

eHeal th Department candét process/ meet the need
uninsured

e Homeless case management
e Foreclosure prevention services

e Qutreach to rural communities by Worksource for those who have
difficulty getting to appointments or no access to computers

e Youth activities/development

Lack of bilingual information and interpreters

Health Care (limited providers for Oregon Health Plan
recipients)

Limited public transportation

Lack of preventive early intervention for families at risk

Lack of ANY services for at-risk teens

Inadequate case management, outreach, and mentoring

Limited coordination iIn inter-agency family support

In-home support services for first-time parents

Low-cost housing for elderly

Infrastructure (unimproved roads)

Cultural/language gaps with Latino community

e No homeless shelter in Tillamook

Note: While not a service, many respondents replied to this
question that the biggest gap in their community is availablity of

family wage jobs.

Suggestions for Publi c- Private Partnerships

e Investment in economic development, growing more local
businesses

e Expanded efforts to increase volunteerism

e Prioritize services to fund basic needs: food, shelter, health
care, and substance abuse treatment

eCol ocate servi ceosp shhoonped st
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elInter-county transportation, expanded ADial A Ri
el mprove PCCbdbs services to Columbia County

e Engage those who are still financially stable to help community
remain stable

e Sit down together and make a community plan
e Grow more of our own food and find ways to share and sell it

e Develop micro and small business economic development
strategies, including financial literacy

e Assi st | ocal chambers of commerce wWith resour
Local 6 progr ams

e Public sector provides affordable facilities for nonprofits
e Coordination between faith community and other service providers

e Make sure state and federal projects hire local businesses and
workers
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Identified Community Initiatives Currently in Place

e Community Food Assessment and Farm to Fork Gathering
e Kids selling at Farmers Market

e Kids Summer Feeding Program (now staffed)

e Increase in jobseeker orientations through Worksource
e Funding approved for new community hospital

e Opening of four new food pantries

e Warrenton housing projects

e Disaster preparedness and relief

e North County Safety Net Summit

e Celebrate Recovery

e Mexican Consulate coming to region to assist documentation

e Coalition on Teen Drugs and Alcohol

e Increased partnership with CARE, PUD, Secret Angels, and Hope

Chest
e Casey grant to reduce foster care
e Creation of Dependency Drug Court programs

e Intensive treatment recovery service funding for alcohol and
drug treatment for non-Oregon Health Plan eligible patients

e Poverty Task Force

e Relocation of local food bank and thrift shop

Additional Participant Feedbac k Prior to Convening

GEORGE SABOL
Clatsop County Community Action

e Monday mornings have lines of people in front of his office
seeking rental assistance, an indicator of how rough things
are

e Foreclosures have not hit area as hard yet
e Many homes are second homes
e Food requests have increased 40% (most in state)

e Food stamps up tremendously
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e More cooperation than iIn other counties, combining office space,
etc.

e Working closely with Clatsop County Housing Unit (eight units
for eight years)

e Collaboration with Northwest Oregon Community Development

e Nobody knows how long this will go on

JUDITH BIGBY
OCF North Coast Leadership Council Member

e Funding cuts, current services being reduced in time of greatest
need

e Historic dependence on Fishing and timber dwindling (economic
and cultural change)

e Fishing industry very volatile, dependent on regulations

e Coast Guard base is positive presence, active in community with
lots of wonderful families

eControversy about |l iquefied natur al gas, whet
idea and whether it would be economically beneficial. County
commissioners support it, much of population opposes

eWomends Resource Center, Pat Burness is a |if
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Appendix Three: Statewide Cuts 1iIn
Addiction and Mental Health
Division

Joelle Archibald, Director, Clatsop County Health and Human
Services, submitted the following list of statewide cuts to

addiction and mental health services to highlight her concern for

inadequate mental health resources in her county.

The A30 percent reductionso in Additkk equalns and
$165.5 million in state general funds. As a result more than

45,000 Oregonians each year will not have access to life saving

addiction, mental health, and problem gambling treatment.

Reductions include the elimination of six service areas:

Acute Care = $31.9 million. The elimination of acute inpatient
psychiatric care will affect nearly 6,000 adults. Without this
service pressure will be put on the state hospital and local
hospitals. Without acute care services, the community emergency
rooms will be forced to treat these patients at higher costs.
This would directly shift the cost of treatment to local

hospitals resulting in a revolving door style of care.

Community Crisis Services = $25.2 million. This service allows
communities to respond to someone in psychiatric crisis 24 hours a
day, seven days a week. Without these services, families, police,
and jails will become the default safety net for people with
mental health issues. Approximately 15,200 people use these

services across the state every year.

Adult Outpatient Mental Health Services = $28.4 million. These
services iInclude case management, medication management, therapy,

and skills training for those with major mental illness. These
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individuals have been hospitalized or are at risk of
hospitalization in a state hospital because of a history of being
a danger to themselves or others. This reduction will affect 2,925

adults per year who are not eligible for Medicaid.

Alcohol and Drug Prevention = $2.9 million. A&D prevention funds
local prevention efforts and an array of services proven to
promote healthy choices and reduce risk factors associated with
alcohol and drug abuse. As a result of this reduction the
Strengthening Families 10-14 would be eliminated. More than 1,500

Ffamilies per biennium would be affected.
Problem Gambling Prevention and Treatment = $10.8 million.

Support Staff = $2.8 million. Oregonds problem gambling prev
and treatment program has received national and international

attention as a model to be followed by other governments that rely

on revenue from state sponsored and sanctioned gambling. Support

staff would be eliminated and their expertise in treatment and

prevention lost. An estimated 3,700 clients access these services

every year. Effects of these reductions include increased suicide

rates, increased criminal behavior, and family strife.

Mental Housing Trust Fund = $11.4 million. This fund was
established from the sale of the Dammasch State Hospital property
in Wilsonville. The money was put into a trust. The interest is
used to establish mental health housing for people with chronic
mental 1llness and to improve the lives of patients at the state
hospitals. An investment of $1 of trust money creates more than
$18 of new housing, serving 261 people in the last four years.
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Appendix Four: List of
Collaborative Efforts 1n Clatsop
County™*

e Clatsop County Directors Group

e In-line Case Management Group

e Non profits and friends strategic planning group

e Clatsop County Ministerial Society

e United Way of Clatsop County

e White Water Institute Community Involvement Initiative

¢ Long - Term Disaster Recovery Committee 0 collaborative efforts
involving government, faith based agencies, private sector,
businesses, nonprofit organizations, and agencies from outside
the county and state

e Warrenton sponsoring the Construction Project of the CCA
Regional Food Bank

e Astoria sponsoring Community Action Team CDBG Housing Block
Grant

e Baptist Church/MTC/CCA First Impressions Clothing Boutique
e NWS&DS and CCA Respite Care program

e CCHA/NOHA/CCA Tilikum Homeless Housing Project in Warrenton
e CCHA/CCA Wapiti and Tyee Workforce Housing Projects

e NOWCDC Projects (Self help in Seaside {& Scappose})(Land banking
at Gateway Il for affordable housing project in Astoria)
Affordable housing projects in Cannon Beach (& Tillamook),
Tillamook Head Start

eCCA/ NOHA/ CAT Ready to rent classes, | DA proagr
buying classes

e CCA/CCHA/NOHA Housing Solutions 111 conference (lenders, real
estate agencies, potential buyers)

e Cannon Beach Food Pantry establishment (Bible
Church/Presbyterian Church/City of CB/Farmers Market)

e Cannon Beach Backpack Program

e Riversong Pet Food Pantry establishment
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e Kiwanis/Lifeworks/CCA RFB/Warrenton Backpack program

e CCA/Loaves and Fishes Pantry establishment

e Fred Meyer Fresh Alliance/Safeway Fresh Alliance

e Donation can program (20 private sector stores)

e Pacific Northwest Brewfest Event

e Stuff the Truck Food Drive Event (NNB/Arbor care/Fred Meyer:

12,000 pounds of food, $10K)

e Annual Thanksgiving and Christmas Basket Delivery Programs

eFifty ot her age

ies have

nc
Regional Food Bank this fiscal year

Inn at Cannon Beach -
Friends of Fort Stevens -
Astoria Public Library -
Renaissance Health System -

State of Oregon Employees -
Great Food Drive (US Bank)

Clatsop County Clerk 6 s
office

Windermere, Gearhart
Astoria 4H Leaders
Seaside Pet Clinic

Bay Breeze Pet Boarding
WIC Office

Astoria Rotary

Hands for Peace

Sears

JC Penney -
Coryell ds Crossing -
Wauna Federal Credit Union -
Youth Corrections -
Fred Meyer -
Oregon Wild Products —

Seaside Convention Center -
Art and Holiday Show

Lumberyard Restaurant

Wayfarer Restaurant -
Astoria Coffee House -
Cl ementeds Restaurant

conducted food

Maritime Museum

The Reserve at Gearhart
Seaside Animal Clinic
Astoria High School
Mamaz Reztaraunt
Northwest Regional ESD
Labor Temple Café

Cl atsop Manager 6s

Clatsop Association of
Realtors

Gimres Shoe Store
Western Oregon Waste
Astoria Public Library
Astor Street Oprey

Coast Guard Spouses
Association

Astor Elementary School
TLC Credit Union

City of Gearhart
LifeWorks

Clatsop Behavioral Care
DHS

Eagle Scout Troop 11

Cummins Northwest/Versa
Corporation

Martin Hospitality
Starving Artist Faire

*This list was kindly provided by CCA and may not contain all
collaborative efforts in Clatsop County
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