
Equity, Diversity and Inclusion Key Milestones

Launched new 
arts and education 
initiatives designed 
specifically to reach 

communities of color 
and/or low-income 

and rural communities

All-staff retreat to 
explore OCF’s current 

impact on EDI and 
to identify areas for 

improvement

Educational EDI 
related workshops 

offered to staff

Community Grant 
Program application 

revised to reflect 
EDI commitment

Delivered equity 
and opportunity gap 
session to statewide 

OCF family 

OCF President 
and CEO joined 
D5’s cohort of 

foundation leaders 
to advance equity 

in philanthropy

The OCF Board 
of Directors 

participated in 
two EDI trainings

Community Grant 
Program instituted 

an EDI focus in 
proposal reviews

All-staff retreat 
incorporated EDI 

education

Updated OCF 
Style Guide with 
more inclusive 

language

Consistently 
collect data on 

our discretionary 
funding to inform 
our grantmaking

Joined colleagues 
from area foundations 

to establish a 
fellowship cohort 
of professionals of 

color to help diversify 
pipeline of talent in 

philanthropy

OCF’s board created an 
LPP Statewide Director 

position – which brought 
an important voice and 
insight to working with 

Latino communities 
around the state

All-staff workshop 
about unconscious 

bias

Formalized 
recruitment 

practices to create 
a diverse pipeline 

of candidates

Prioritized equity in 
Community Grant 

Program guidelines

 Board and staff 
participated in 
EDI learning 

opportunities

OCF staff participated in 
a series of trainings in the 

following areas:
• Systems thinking

• Rank, power and privilege
• Becoming an ally

• Navigating conflict

The OCF Board 
adopted an Equity, 

Diversity and Inclusion 
statement

Established an EDI 
Staff Committee 

for OCF and a
Board of Directors 
Equity Committee

Delivered a session on 
OCF’s equity, diversity 
and inclusion focus at 
the Statewide Leaders 

Gathering

OCF conducted an equity assessment 
of the Foundation, which involved 

an examination of OCF’s programs, 
culture and operations. The findings 

and recommendations of that 
assessment were incorporated into 

OCF’s Strategic Plan and adopted by 
the Board of Directors

OCF developed a formal 
EDI framework to guide 
our work and refined our 

working definitions for equity, 
diversity and inclusion

OCF sponsored 
“Say Hey”
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