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The Latino Partnership Program started in the OCF Northern Willamette Valley region in the early 2000’s 

making it one of OCF’s longest running initiatives. It began with a question from some of the region’s 

leadership council members about OCF’s relationship with a then growing Latino community. Several 

conversations with leading Latino organizations in the area ensued focusing on issues of housing, labor, 

education, leadership and advocacy, and culture. These conversations, and a keen sensibility to  

community needs, helped create the first OCF Latino Partnership project in the Northern Willamette 

Valley region. In these early years the partnership focused on strengthening Latino serving organizations 

through capacity building and technical assistance grants, supporting and promoting Latino leadership, 

and facilitating bridge building between Latino leaders and mainstream institutions in their communities. 

Eventually in 2007, the initial project was replicated in Central and Southern Oregon.  

In 2011, an evaluation was commissioned to assess the initial projects’ results and to ascertain the viability 

of a long-term partnership with the Latino community, which by then it represented 12% of the state’s 

population. Following the evaluation’s recommendations, and true to its original principles of listening to 

the community, OCF established the LPP in 2012 as a statewide program and brought on staff its first LPP 

program director with support from the Gray Latino Leadership fund established by the late John Gray. 

In 2013, with a newly established statewide program, the OCF board endorsed a five-year plan for the 

Latino Partnership Program (LPP) to support projects, initiatives, and carry out activities meeting several 

strategic goals: support Latino education achievement, help increase Latino representation, build bridges 

between OCF and Latino communities, and to embed the LPP in OCF’s major programs and operations.  

In late 2017, the OCF Evaluation team completed a second assessment of the LPP with a review of the 

activities and strategies laid out in the 2013 plan.  The evaluation concluded that the work of the LPP 

should continue largely in the direction it had been headed. The goals themselves are appropriate and 

valued but there was also a call to clarify, strategize or deepen efforts around those existing goals.   

What the Latino-serving organization leaders shared with OCF in the early 2000’s was then true and 

relevant as it is now in 2018. Furthermore, the recent LPP evaluation findings, LPP-led community 

conversations, and research such as the 2016 Latinos in Oregon report and the 2017 Closing the 

Opportunity Gap for Oregon’s Kids report, have all aided the LPP staff to draft an overall strategic plan to 

guide the LPP in the coming years.   

The plan reflects a reality that: 

• Latino education achievement remains a priority as evidenced in the Latinos in Oregon and the 
Opportunity Gap TOP reports  

• Increased representation by Latinos is essential to ensure they have a say in the development of their 
communities  

• Bridge building and engagement with Latino communities is a long-term strategy that will result in 
stronger relationships and better understanding between OCF,  Latinos, and the larger community 

At its May 2018 meeting the OCF board approved the overall 2018-2022 LPP Plan. The table that follows 

presents a high-level program overview with the goals, specific strategic objectives and tools or resources.   

 



THE OCF LATINO PARTNERSHIP PROGRAM (LPP) 

2018 – 2022 PLAN  

 FOCUS AREAS OBJECTIVES AND STRATEGIES PARTNERSHIPS / RESOURCES 

 

 
 
 

LPP GOALS 

 
Work with Latino leaders and 
organizations to address 
education challenges for the 
Latino Community 
 
Strengthen Latino 
engagement in and influence 
on social and economic issues 
that affect their lives and 
communities 
 
Forge ties between Latino and 
non-Latino communities and 
individuals 
 
 
 

 
LATINO EDUCATION 
ACHIEVEMENT 
Ensure that more children are 
ready for kindergarten by 
increasing access to high 
quality early childhood 
education (Toward a Thriving 
Future, 2017)  

 
IMPROVE EARLY LEARNING 

EDUCATION FOR LATINO CHILDREN 
 
INCLUDE LATINOS IN EDUCATION 

ADVOCACY 
 
SUPPORT LATINO AND IMMIGRANT 

STUDENTS IN HIGHER EDUCATION, 
INCLUDING DACA STUDENTS  

 
Partnerships with Miller Foundation, 
Children’s Institute, Latino culturally 
specific/responsive organizations, Early 
Learning Hubs,  
 
Grant investment for culturally specific 
programs 
 
Advocacy 
 
Hosting convening and learning opportunities 

   
 
LEADERSHIP 
DEVELOPMENT 
Strengthen neighborhoods and 
communities by encouraging 
community engagement, 
collaborative problem-solving, 
especially with communities of 
color (Toward a Thriving Future, 
2017)  

 
 
 
DEVELOP A LATINO COMMON AGENDA 
 
INCREASE LOCAL LEADERSHIP FOR 

LATINO REPRESENTATION 
 

Build on Conexiones summit key 
recommendations and past leadership 
development work 
 
Latino movers and shakers from key sectors 
gathering 
 
Local leadership development programs  
 
Grant investment 
 
Supporting network and convenings 

   
 
 
BRIDGE BUILDING 
Seek balance in proactive and 
responsive efforts to build 
bridges between Latino and 
non-Latino communities (2017 
LPP Evaluation Report) 

 
ESTABLISH NEW, AND CULTIVATE 

RELATIONSHIPS 
 
PROVIDE LATINO RESEARCH AND 

PUBLICATION(S) 
 
BRIDGE MAINSTREAM FOR LATINOS  
 

EMBED THE LPP IN OCF’S BROAD 

FRAMEWORK AND STRATEGIES 

Statewide regional and local events 
 
Table for 12 and other community 
connections 
 
Research and report Latinos in Oregon 
(2021) 
 
Leverage efforts with mainstream civic 
groups 
 
Grant investment for training, consulting 

Support and work with OCF’s major 
programs and operations 

 


